co RICA

United Nations Development Programme

Project Document template for projects financed by the various GEF Trust Funds

Project title: "Costa Rica’s combined Fifth National Communication and Second Biennial Transparency Report
{SNC/2BTR) and the Third Biennial Transparency Report (3BTR) to the United Nations Framework Convention
on Climate Change”

Country: Costa Rica Implementing Partner (GEF Executing Entity): Execution Modality: Non-
Organization for Tropical Studies governmental Organization
(NGO)

Contributing Outcome (UNSDCF/CPD, RPD, GPD):

UNSDCF 4.2.8. Nationally Determined Contributions: Strengthen the implementation of the Just Transition
Strategic Plan for Costa Rica, based on the NDCs.

CPD Product 1.1: Public institutions have strengthened their capacities to design, implement, and evaluate public
policies to achieve the 2030 goals based on evidence generation, digitalization, information analysis, and
participatory approaches.

UNDP Social and Environmental Screening Category: | UNDP Gender Marker: 2

Low
Quantum Award ID: 1381428 Quantum Project 1D: 01004045
UNDP PIMS ID number: 9712 GEF Project ID number: 11847

LPAC meeting date: February 6, 2025

Last possible date to submit to GEF: N/A (This is an Enabling Activity Project)

Latest possible CEO endorsement date: N/A (This is an Enabling Activity Project)

Project duration in months: 48 months

Planned start date: Planned completion date:

March 2025 March 2029

Expected date of Mid-Term Review (MTR) | Expected date of Terminal evaluation (TE) submission
submission to the GEF: N/A to the GEF: N/A
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Expected Operational Closure Date: September 2029 | Expected Financial Closure Date: March 2030

Brief project description: This project aims to support Costa Rica in Tfuffilling its reporting obligations under the
United Nations Framework Convention on Climate Change (UNFCCC), in alignment with Article 13 of the Paris
Agreement and Decision 18/CMA. 1, which outlines the modalities, procedures, and guidelines (MPGs) for the
transparency framework for action and support as referred to in Article 13. Additionally, the project will
strengthen Costa Rica's technical and institutional capacity to prepare and submit its combined Fifth National
Communication and Second Biennial Transparency Report (5NC/2BTR) and the Third Biennial Transparency
Report (3BTR) to the United Nations Framework Convention on Climate Change.

Through this initiative, Costa Rica will meet the following reporting requirements specified in the MPGs:

fo) Submission of a national inventory report detailing anthropogenic emissions by sources and removals by sinks
of greenhouse gases (GHGs);

(b) Provision of the information necessary to track progress in the implementation and achievement of jts
nationally determined contribution (NDC) under Article 4 of the Paris Agreement;

(c Optionally, Costa Rica may provide information on climate change impaocts end adaptation measures, in
accordance with Article 7 of the Paris Agreement;

{d) Costa Rica, as a developing country, may submit information on financial, technology transfer, and capacity-
building support needed and received to enhance transparency and action under the Paris A greement.

Furthermore, the project will ensure the integration of key elements from Costa Rica's Fifth National
Communication, consolidating both mitigation and adaptation strategies, and aligning national efforts with
international climate commitments. This will provide a comprehensive update on Costa Rica’s progress in
addressing climate change, encompassing a wide range of sectors and initiatives under its climate

FINANCING PLAN (only cash transferred to UNDP's bank account and i
Project should be included under this section (1), all others shouid be

2

GEF Trust Fund grant USD 1,233,000.00
UNDP TRAC resources’ UsD 0,00
Confirmed cash co-financing to be administered by | USD 0,00
UNDP
l. Total Budget administered by UNDP USD 1,233,000.00
IR EL TR A g

Il.  Total confirmed co-financing to this project | USD 0,00

not administered by UNDP

1. Grand-Total Project Financing (1)+(2) USD 1,233,000.00

"This is not a mandatory requirement.
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Signature: Agreed by Government
Development
Franz Tattenbach Coordination Authority?

Minister of Environment and Energy

Date/Month/Year: within 6 months
of GEF CEQ endorsement

Signature: Agreed by UNDP?
Sandra Sosa
Resident Representative 1% \ oS \ Lo ,_

2 Other evidence of government agreement may be accepted in lieu of a signature unless the programme country

government requires a signature.

3 For NIM projects, this is the CO RR. For DIM projects in a single country, this is the CO RR. For global, regional DIM
projects, this is the Head of the lead Unit (as per the Department of the project. For example, regional project
managed by Regional Hub, Head of Regional Hub will sign; global project managed NCE-VF, it is the NCE-VF

Executive Coordinator).
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Il. DEVELOPMENT CHALLENGE

Costa Rica ratified the United Nations Framework Convention on Climate Change (UNFCCC) on July, 1994, the Kyoto
Protocol on August, 2002, and the Paris Agreement on October, 2016. As Party to the Canvention, Costa Rica has
the obligation to implement decisions of the Conference of the Parties (COP) regarding the implementation of
policies and measures to adapt to, and mitigate climate change, thereby contributing to the attainment of the
objective of the Convention.

So far, Costa Rica has prepared and submitted four National Communications (NCs): the Initial National
Communication (NC1) in 2000; the Second National Communication (NC2) in 2009; the Third National
Communication (NC3) in 2014 and the Fourth National Communication (NC4) in 2021, with a stand-alone National
Inventory Report (NIR4) in 2021 as mandated by articles 4 and 12 of the Convention,

Costa Rica has also prepared and submitted 02 Biennial Update Reports (BURs): First Biennial Update Report (BUR1),
with a stand-alone NIR (National Inventory Report) in 2014; the Second Biennial Update Report (BUR2), with a stand-
alone NIR in 2019.

Costa Rica submitted its First Bienal Transparency Report (BTR1) on 31 Dec 2024 implementing GEF funds to develop
their first generation of BTRs. With this First Biennial Transparency Report to the United Nations Framework
Convention on Climate Change, Costa Rica reaffirms its commitment to ambitious climate action, transparency and
collaborative leadership, and to work on this agenda under the principles of equity, transparency and environmental
integrity for the benefit of current and future generations. This submission marks a significant milestone in aligning
national efforts with the Enhanced Transparency Framewaork of the Paris Agreement.

The project will implement in the BTR2/NC5+BTR3 the recommendations reflected in the End of Project report from
the BTR1 and lessons learned from the preparation and submission of the BTR1. Some of the suggested changes for
future teams include greater involvement of national public sector experts in the design of key technical processes
to foster local ownership, advance planning of data validation to ensure that there is sufficient time to incorporate
feedback, and fostering greater international collaboration for the exchange of best practices and lessons learned,
both through UNDP and other agencies and bodies. Following submission of Costa Rica BTR1, it will be key to
reference to the improvement plans and TER: technical expert review; FMCP: Facilitative, multilateral consideration
of progress. Additionally, ensuring the presence of key stakeholders, counterparts, interested sectors, and
marginalized groups in decision-making processes is fundamental for achieving common objectives. The inclusion of
diverse actors guarantees that the perspectives and needs of all groups are considered, increasing the legitimacy
and sustainability of implemented actions. Strengthening accessible and equitable participation mechanisms will
promote collaboration and dialogue among the various actors involved

The preparation process of NC and BUR reports has led to the following achievements:

1. Costa Rica has improved its ability to compile and analyze greenhouse gas (GHG) emissions data and the
adoption of standardized methodologies from the IPCC, resulting in more accurate and consistent emissions
reporting,

2. The country has established roles and responsibilities among various governmental bodies, enhancing
collaboration in data collection and reporting, strengthening the formation of inter-governmental committees
to integrate data from different sectors.

3. Transparency mechanisms have been revised to enhance the accessibility and clarity of climate data and
reports, aligning with the Paris Agreement's transparency requirements and including public platforms for
reporting climate actions and progress.
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Costa Rica submitted its revised Nationally Determined Contribution (NDC) in December 2020, with the aim to reach
net-zero GHG emissions by 2050. The NDC outlines actions across sectors, including decarbonization of the transport
sector, expanding renewable energy, and enhancing climate resilience, particularly in vulnerable ecosystems and
communities.

Costa Rica has various policies, strategies, and legal frameworks in place to respond to climate change, on mitigation
and adaptation, which are key to the successful implementation of the NDC, NAP, and Paris Agreement:

o National Decarbonization Plan (2018-2050): This ambitious plan aims for a net-zero emissions economy by 2050
and includes strategies for various sectors such as transportation, energy, and agriculture.

o National Policy for Adaptation to Climate Change (2018-2030): This policy focuses on strengthening resilience
to climate impacts and has been recently operationalized through a National Plan for Adaptation to Climate
Change for 2022-2026.

a) Baseline projects, programs, and initiatives:

Project/Program ‘Timeframe | Objectives/Results Achieved

Reform to Article 33 | 2022 - | The reform included articles 33 bis and 33 ter, that make the management

of the Forestry Law | present rules of the protection areas mare flexible, clarifying the issue of civil works

No. 7575 that must necessarily be located within said areas, such as bridges, dams,
walls, sewers, aqueducts, waste collection nets, drinking water intakes or
discharge of treated wastewater.

National Climate | 2009 - | Reduce the social, environmental and economic impacts of climate change

Change Strategy present and take advantage of opportunities, promoting sustainable development
through economic growth, social progress and environmental protection
by means of mitigation initiatives and adaptation actions

Costa Rica National | 2015- REDD+ Strategy contributes to priority social and environmental objectives

REDD+ Strategy present for the country that are consistent with the Sustainable Development
Goals, such as the promotion of rural development and the improvement
of the quality of life of inhabitants

National Blue Carbon | 2023-2030 | To establish a framework that integrates actions related to the

Strategy management, conservation, restoration and rehabilitation of blue carbon
ecosystems and wetlands with carbon capture potential to promote a
model that benefits communities that directly depend on the ecosystem
services they provide.

National Biodiversity | 2015-2030 | This Policy is a guiding framework that guides actions for the conservation

Policy and sustainable use of biodiversity and its binding role with human
development, adaptation to climate change, human health, the reduction
of socio-environmental vulnerability and food security in Costa Rica.
The Policy serves as a framework for the National Biodiversity Strategy
2016-2025.

National Biodiversity | 2016-2025 | The Strategy offers measures for adaptation to climate change within the

Strategy framework of the National System of Conservation Areas, SINAC, including
protected wild areas, biological corridors (including interurban biological
corridors), agricultural and livestock production practices that enhance
adaptation, ecosystem-based adaptation (EbA), and community-based
adaptation (CbA).

National Action Plan | 2023 Articulation of multisectoral actions that promote the reduction of the

on Gender Equality in differentiated impacts of the climate crisis on women in all their diversity,

Climate Action especially those in greater situations of vulnerability.
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This project will build on findings and recommendations from previous NC, BUR and BTR work as well as
recommendations resulting from the |CA (International Consultation and Analysis) process for BUR, and FMCP
(Facilitative, Multilateral Consideration of Progress) for BTR. In Costa Rica, previous NCs and BURs highlighted the
need for strengthened national capacities in data collection, GHG inventary preparation, and reporting mechanisms.
The ICA process has identified critical gaps in institutional coordination and technical expertise that hinder effective
climate action reporting and transparency. This project aims to address these capacity-building needs by enhancing
training programs for national entities, improving data management systems, and establishing robust framewaorks
for ongoing monitoring and evaluation of climate initiatives. By focusing on these areas, Costa Rica will be better
positioned to meet its international climate commitments and enhance its resilience to climate change impacts.

Article 13 of the Paris Agreement establishes an Enhanced Transparency Framework (ETF) for action and support
designed to build trust and confidence that all countries are contributing their share to the global effort.

The CMA decided that Parties shall submit their first Biennial Transparency Report (BTR) and National Inventory
Report (NIR), if submitted as a stand-alone report, in accordance with the adopted modalities, procedures and
guidelines, at the latest by 31 December 2024 and that LDCs and SIDS may submit this information at their discretion.
The Modalities, Procedures, and Guidelines (MPGs) were adopted in the Katowice Climate Package through decision
18/CMA.1 sets the rules for the implementation of the Enhanced Transparency Framework (ETF) under the Paris
Agreement. At the COP26, the "Paris Agreement rulebook"/MPGs has been finalized. This set of rules lays out how
countries are held accountable for delivering on their climate action promises and self-set targets under their
Nationally Determined Contributions (NDCs) and enable the operationalization of the enhanced transparency
framework. (Decision 5/CMA.3: Guidance for operationalizing the modalities, procedures and guidelines for the
enhanced transparency framework referred to in Article 13 of the Paris Agreement.).
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IIl. STRATEGY

According to the Theory of Change (ToC) developed in the diagram below, the expected impact of the project is the
compliance of Costa Rica with its commitments to submit its combined Fifth National Communication and Second
Biennial Transparency Report (5NC/2BTR) and the Third Biennial Transparency Report (3BTR) for the fulfillment of
the obligations under the United Nations Framework Convention on Climate Change (UNFCCC) and the Paris
Agreement (PA). These reports are considered important instruments for the generation of useful and updated
information that can be used for the formulation of national policies and strategies on climate change. The project
challenge is in line with the next outcome: UNSDCF 4.2.8. Nationally Determined Contributions: Strengthen the
implementation of the Just Transition Strategic Plan for Costa Rica, based on the NDCs. In particular, the project will
contribute to the CPD Product 1.1: Public institutions have strengthened their capacities to design, implement, and
evaluate public policies to achieve the 2030 goals based on evidence generation, digitalization, information analysis,
and participatory approaches.

Theory of Change and Project Approach

The Theory of Change (ToC) for this project identifies the key challenges and lays out how UNDP, working alongside
national entities, will address them. The evidence-based approach incorporates gender equity and digital innovation
to ensure inclusivity, improve data accuracy, and enhance the efficiency of climate monitoring and reporting
processes.

Gender considerations are central to the project, integrated through capacity-building activities and participatory
consultations designed to ensure the active inclusion of women, particularly from rural and Indigenous communities.
These efforts aim to elevate their perspectives in climate decision-making and policy implementation.

The project builds on lessons learned and best practices from previous efforts, including Costa Rica’s National
Communications and Biennial Transparency Reports. These prior initiatives have provided valuable insights into
effective stakeholder collaboration and data management, which have been incorporated into the current strategy
to refine and optimize its implementation.

The project’s primary focus is on strengthening Costa Rica’s ability to deliver robust climate reports. To achieve this,
the project includes activities such as stakeholder consultations, targeted training, institutional capacity
development, and technical workshops. Expected results at the output level include:

1. Updated GHG inventories aligned with the latest IPCC methodologies, ensuring greater transparency and
reliability in emissions reporting.

2. Engagement of Indigenous and vulnerable communities, ensuring that their needs and priorities are fully
integrated into climate policies and strategies.

3. Strengthened capacity of stakeholders at national and subnational levels through specialized training
programs, enabling effective monitoring and reporting of mitigation and adaptation efforts.

4. Identification of gaps in climate action implementation, providing strategic input to align national efforts
with the Paris Agreement and the Sustainable Development Goals (SDGs).

GEF Alignment and Incremental Cost Reasoning

The project aligns with the GEF7 climate change mitigation objective CCM3: "Foster Enabling Conditions to
Mainstream Mitigation Concerns into Sustainable Development Strategies.” This alignment is based on the fact that
the preparation of the BTR2, BTR3, and NC5 are enabling activities that aim to mainstream climate change
considerations into national planning and policy-making. Incremental costs since PIF approval reflect additional
measures taken to address gaps in data quality and stakeholder engagement identified during the pandemic.

The implementation of the Costa Rica’s combined Fifth National Communication and Second Biennial Transparency
Report (5NC/2BTR) and the Third Biennial Transparency Report (3BTR to the United Nations Framework Convention
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on Climate Change (UNFCCC) will significantly contribute to achieving the outcomes outlined in the United Nations
Sustainable Development Cooperation Framework (UNSDCF) and UNDP’s Country Programme Document (CPD) for
Costa Rica. This project, aligned with UNDP's theory of change, will provide more accurate and up-to-date data
thraugh enhanced digital toals and technologies, enabling Costa Rica to be more efficient in defining, developing,
and implementing policies and measures to address climate change.

Moreover, by improving the monitoring and evaluation systems of climate instruments, the project will strengthen
transparency in climate information management and in tracking the country's progress toward national and
international commitments. This aligns with UNDP's theory of change, which promotes people-centered governance
and the strategic use of innovation and digitalization to support evidence-based public policies. By doing so, it
ensures that decision-making processes are more effective, data is cyber-secure and transparent, and that no one is
left behind in accessing the services provided by the State.

Theory of Change (ToC) for this project addresses the challenge of enhancing Costa Rica’s national capacity to meet
its reporting requirements under the UNFCCC, focusing on the Enhanced Transparency Framework (ETF). The ETF
requires more comprehensive, accurate, and inclusive reporting, specifically in GHG inventories, mitigation,
adaptation, and financial reporting.

To address it, the project will follow an approach centered around the strengthening technical and institutional
capacities through support from UNDP and other partners. This includes improving data callection methodologies
for GHG inventories and integrating digital technologies for more accurate reporting.

The project will provide training for national agencies such as the National Meteorological Institute {IMN), enhancing
their ability to collect, process, and report climate-related data. This capacity-building ensures a sustained national
capability for MRV (Measurement, Reporting, and Verification) processes, critical to the country’s NDC (Nationally
Determined Contributions) commitments.

The project’s strategy integrates gender and social inclusion to ensure that climate reporting reflects the needs and
contributions of marginalized groups (women, indigenous peoples, and vulnerable communities). This is in line with
Costa Rica’s gender-sensitive climate policies and UNDP’s gender-transformative approaches, ensuring that the
reports are inclusive and reflect diverse societal inputs

Additionally, UNDP Costa Rica has previously implemented Biennial Update Reports (BURs) and National
Communications in Costa Rica, highlighting the importance of continuous stakeholder engagement, capacity-
building, and institutional strengthening. Lessons learned from this support, as well as from previous GEF-funded
projects in Costa Rica, emphasize the need for integrated approaches that foster cooperation across sectors,
particularly between ministries of Environment and Finance, and other key stakeholders.

This project is aligned with the GEF Climate Change Mitigation Strategy, specifically supporting countries in
transparency and accountability for climate actions. The incremental cost reasoning for Costa Rica involves
enhancing national capacity to meet international climate commitments, improving data management, and
fostering institutional coordination for future climate actions. Lessons learned from previous GEF projects emphasize
the value of multi-stakeholder collaboration and the importance of gender inclusivity and social equity in climate
reporting. This strategy ensures that Costa Rica continues to strengthen its climate reporting mechanisms, ultimately
contributing to global climate goals while supporting national development priorities.

Theory of Change Diagram

A Theory of Change diagram is included in the annex to visually depict the linkages between the development
challenge and its immediate, underlying, and root causes. This diagram demonstrates how activities such as capacity
building, stakeholder engagement, and data management lead to expected outputs, outcomes, and impacts over
the short and long term.
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IV. RESULTS AND PARTNERSHIPS

Expected Results:

This project is prepared in line with the GEF-8 Climate Change (CC Set-aside) Focal Area Strategy and Associated
Programming/Pillar |I: Foster enabling conditions to mainstream mitigation concerns into sustainable development
strategies/Objective 2.2 Support relevant Convention obligations and enabling activities; and follows the below
development and immediate objectives:

Project Development Objective:

“The project will strengthen technical and institutional capacity to assist Costa Rica in mainstreaming climate change
concerns into sectoral and national development priorities and to enable Costa Rica to respond to international
environmental obligations by strengthening and giving continuity to the institutional and technical capacity
development that has been initiated and sustained by the National Communications and Biennial Update Reports
processes to date.”

Project Immediate Objective:

“The project will enable Costa Rica to prepare and submit its combined Fifth National Communication and Second
Biennial Transparency Report (SNC/2BTR) as stand-alone report, to meet its reporting obligations under the UNFCCC
and the Paris Agreement in line with the Modalities, procedures and guidelines (MPGs) for the transparency
framework for action and support referred to in Article 13 of the Paris Agreement (Decision 18/CMA.1) and the
guidance on operationalizing the MPGs as per Decision 5/CMA.3".

To achieve these objectives, the project expected components, outcomes and outputs are:

COMPONENT 1: DEVELOPMENT OF COSTA RICA'S FIFTH NATIONAL COMMUNICATION AND SECOND BIENNIAL
TRANSPARENCY REPORT (BTR2/NC5)

o Costa Rica BTR2/NC5 developed as combined report
n National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases

updated to 2024 for the sectors of Energy, Industrial Processes and Product Use (IPPU), Forestry and Other
Land Use (AFOLU) and Waste using 2019 Refinement to the 2006 Intergovernmental Panel on Climate
Change (IPCC) Guidelines for National Greenhouse Gas Inventories.

The main gaps and capacity building needs identified are:

e Persistent challenges in obtaining comprehensive, high-quality data, particularly in the AFOLU and Waste
sectors, continue to hinder inventory accuracy.

e A need exists to strengthen technical capacity to effectively apply the 2019 refinement to the 2006 IPCC
Guidelines and CTF of the UNFCCC

e Improved coordination among governmental entities is crucial for consistent and accurate data reporting
across sectors.

Under this project output, the following activities will be undertaken:

e  Costa Rica will base its inventory on the 2006 IPCC Guidelines and the 2019 Refinement, ensuring the use of
internationally recognized principles for estimating GHG emissions and removals.

e A national framework will be developed, assigning clear roles to institutions such as the Ministry of
Environment and other relevant stakeholders to ensure continuous and consistent inventory preparation.

e Processes for data collection, emission factor development, and reporting will be documented
transparently, alongside the archiving of all related data and QA/QC information.

e  Key categories contributing significantly to national emissions and removals will be identified, focusing on
those contributing at least 85% of the total emissions.

e  Consistent methodologies and data will be used across all reported years. Techniques such as interpolation
and extrapolation will address any data gaps.
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Changes in methodologies or assumptions will be documented and justified, providing clarity on
recalculations in the inventory.

Quantitative and qualitative uncertainty analyses will be conducted for emissions and removals, particularly
for key categories, to improve inventory reliability.

Gaps in data or methodologies will be identified and addressed through a plan for future improvements in
reporting.

Develop and implement a QA/QC plan for quality assurance and quality control measures, aligned with IPCC
guidelines. It will ensure the reliability and accuracy of the inventory.

Use approved Global Warming Potentials (GWPs) to maintain consistency in CO2 equivalent calculations.
Annual data will be reported from 1990 or another agreed reference year, with the last reported year no
more than two years prior to submission.

The common reporting tables presented in Annex | to decision 5/CMA.3 will be used for the electronic reporting of
the information in the national inventory reports of anthropogenic emissions by sources and removals by sinks of
greenhouse gases and follow the outline of the national inventory document presented in Annex V of Decision
5/CMA.3.

1.1.2 Information necessary, including indicators, to track progress made in implementing and achieving the
Nationally Determined Contribution (NDC) up to 2024 provided, including estimates of emissions avoided.

The main gaps and capacity building needs identified are:

Enhanced skills are needed to collect, analyze, and report data on emissions and mitigation measures
effectively.

Greater coordination among key actors, stakeholders and sectors is essential for integrated NDC
management.

Strengthened MRV systems like SINAMECC are required to ensure accurate tracking of emissions and
mitigation actions, climate trends and mitigation finance opportunities.

Broadening the professional development of climate experts in emissions estimation methodologies, data
analysis, and report preparation is necessary for different institutions and national entities to ensure
national capacities.

Enhancing the management to access national and international financial resources is critical to support
mitigation and adaptation efforts.

Under this project output, the following activities will be undertaken:

Costa Rica will formalize and strengthen institutional frameworks to align with Article 4 of the Paris
Agreement. This will include designating lead agencies for NDC implementation, improving interagency
coordination, and establishing clear roles for monitoring, reporting, and archiving.

Provide a detailed description of NDCs to clearly define targets, baseline years, and timeframes for
implementation, and enhance methodologies for tracking progress using quantitative and qualitative
indicators aligned with Articles 4 and 6.

The country will implement advanced tools and methodologies to monitor the implementation and
achievement of NDC targets, incorporating indicators for progress tracking, and reporting mechanisms for
comparing progress across reporting years and against baseline indicators.

Enhance data transparency, adopting standardized reporting formats for submitting structured summaries
of NDC progress, including GHG emissions and removals by sector, contributions from the LULUCF sector,
and information on internationally transferred mitigation outcomes, if applicable.

Efforts will focus on designing and implementing policies and measures with the greatest potential to
impact GHG emissions.
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e Improve projection methodologies: Projections of future GHG emissions and removals will be developed
using scenarios such as "with measures," "with additional measures," and "without measures," sensitivity
analysis and assumptions.

e Will engage civil society, academia, and the private sector to ensure inclusivity in NDC implementation and
reporting, by reqular workshops, training and updates on methodologies and data requirements.

The common tabular formats presented in Annex Il to decision 5/CMA.3 will be used for the electronic reporting of
the information necessary to track progress made in implementing and achieving nationally determined
contributions under Article 4 of the Paris Agreement.

1.1.3 Information related to climate change fmpacts and adaptation up to 2024 provided.

The main gaps and capacity building needs identified are:

e The lack of clear definitions for activities that meet adaptation criteria, as well as the absence of indicators,
limits vulnerability assessments and adaptation planning.

e |t is essential to strengthen mechanisms for monitoring and evaluating adaptation initiatives, as without
these, it is impossible to measure progress and results or to adjust necessary policies effectively.

e Adaptation measures need to be consistently integrated into all sectoral policies to prevent fragmented
implementation and reduce redundant or inefficient efforts.

e  Sectoral initiatives for capacity building in risk assessment and the implementation of adaptation measures
must be strengthened across all levels and sectors.

e Improved cooperation among different levels of government and sectors is crucial to harmonize and unify
adaptation responses.

e Increasing the participation of local communities is necessary to ensure sustainable adaptation solutions
that are culturally relevant and aligned with social, geographic, and economic conditions.

Under this project output, the following activities will be undertaken:

o  Will assess its national circumstances, including adaptive capacities, and strengthen institutional
arrangements and legal frameworks to support climate adaptation planning and implementation.

e will analyze current and future climate risks, focusing on key sectors such as water, agriculture, and health,
while addressing data gaps and uncertainties.

e  Adaptation priorities will be set based on national needs, and solutions will be designed to overcome
barriers such as technical and financial constraints.

e  Will implement national and subnational adaptation plans, integrating local knowledge and promoting
nature-based solutions, with strong stakeholder involvement.

e  Domestic systems will be established to track adaptation actions, assess effectiveness, and document
lessons learned to guide future strategies.

e Data collection and institutional arrangements will address climate-related loss and damage, with a focus
on supporting vulnerable communities.

e  Will share knowledge, strengthen partnerships, and adopt innovative practices to enhance resilience and
foster regional and international cooperation.

The climate change impacts, and adaptation chapter will follow guidance on BTR outline presented in Annex IV of
Dec 5/CMA.3 and MPG requirements as per section IV of Decision 18/CMA.1

1.1.4 Information on financial, technology development and transfer and capacity-building support needed and
received up to 2024 provided, areas of improvement and other relevant information, including gender inclusion
described.
The main gaps and capacity building needs identified are:
e Limited tracking systems across ministries and state entities, as well as reporting on climate-related
financial resources, hinder transparency and accountability.
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The lack of sufficient and detailed records on the sources, applications and impacts of technologies
transferred to address the climate crisis and strengthen innovation processes, reduces the ability to assess
their effectiveness.

The lack of periodic systematic evaluations, beyond the reporting processes, carried out with BTRs and NCs,
limits the understanding of capacity-building results and future needs.

Detailed systems for transparent reporting on climate finance need to be developed, allowing for greater
knowledge of actions, sectors, results obtained and lessons learned.

The processes available to document and evaluate transferred technologies need to be established and
strengthened.

Periodic evaluations are required to measure effectiveness and guide future initiatives.

Gender-sensitive frameworks must be incorporated to ensure inclusive outcomes in climate finance and
capacity-building initiatives.

Under this project output, the following activities will be undertaken:

Describe Costa Rica’s systems to track and report support needed and received, addressing existing
challenges for improved compliance with Article 9.

Define clear methodologies for financial and activity classification to ensure consistent reporting and
alignment with MPG guidelines.

Outline financial needs linked to Costa Rica’s NDC, specifying priority sectors and projects to attract
international funding.

Provide structured reports on financial support received, including its sources, use, and outcomes to ensure
transparency.

Identify key technology needs for mitigation and adaptation, detailing plans and expected outcomes.
Document case studies of technology transfers, highlighting successes, lessons learned, and contributions
to capacity building.

Focus on areas requiring training and institutional strengthening to enhance transparency and climate
action.

Report on capacity-building efforts received, their impact, and how they improved Costa Rica’s climate
change strategies.

Request and document support for transparency activities, focusing on report preparation and addressing
expert feedback.

Ensure accurate reporting mechanisms to prevent double counting and improve accountability across all
support categories.

Conduct a review of previous BTRs and NCs to address areas needing improvement, such as data consistency
and integration of sector-specific analysis.

Enhance efforts to collect and analyze gender-specific data to better assess policy impacts on different
population groups.

Strengthen collaboration across agencies to ensure gender and social inclusion are effectively integrated
into climate strategies.

Offer training to stakeholders on incorporating gender perspectives into climate reporting and decision-
making processes.

Engage women’s groups and vulnerable populations to include their perspectives and priorities in climate
action reporting.

Collaborate internationally to incorporate successful approaches for enhancing gender inclusion and
transparency in reporting.

Activities related with information on research, systemic observation, education, training, public awareness and
gender provided:

Strengthen knowledge and observation: Conduct a comprehensive review of recent climate-related research
and improve systemic observation systems with advanced technologies to enhance data accuracy and align
findings with national priorities for inclusion in the Fifth National Communication.
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e Enhance education and awareness: Develop educational resources and implement public awareness
campaigns to promote understanding of climate science, mitigation, and adaptation measures, engaging
youth and marginalized communities through culturally relevant content.

e Integrate gender perspectives and stakeholder engagement: Incorporate gender considerations through
targeted workshops and data analysis, ensuring gender-responsive strategies in climate planning, and host
inclusive forums to validate findings with government, academia, and civil society.

o  Expand capacity-building and partnerships: Provide training programs for stakeholders, report on capacity-
building initiatives, and collaborate with regional and international organizations to adopt innovative
practices and strengthen Costa Rica’s climate resilience.

The final report will include information on support needed and received by using the common tabular formats
presented in Annex Il to the Decision 5/CMA.3 for the electronic reporting of the information on financial,
technology development and transfer and capacity-building support needed and received, under Articles 9-11 of
the Paris Agreement.

1.1.5 BTR2/NC5 compiled, adopted in a transparent and participatory process and submitted to UNFCCC by
December 2026

COMPONENT 2: DEVELOPMENT OF COSTA RICA’S THIRD BIENNIAL TRANSPARENCY REPORT (BTR3)
2.1. Costa Rica’s BTR3 developed as standalone report

2.1.1 National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases
updated to 2026, for the sectors of Energy, Industrial Processes and Product Use (IPPU), Forestry and Other Land Use
(AFOLU) and Waste using 2019 Refinement to the 2006 Intergovernmental Panel on Climate Change (IPCC)Guidelines
for National Greenhouse Gas Inventories

Under this project output, the following activities will be undertaken:

e  Costa Rica will continue basing its inventory on the 2006 IPCC Guidelines and the 2019 Refinement, ensuring
adherence to internationally recognized principles for estimating GHG emissions and removals, with minor
updates for enhanced accuracy.

e The national framework will remain in place, assigning clear roles to the Ministry of Environment and other
stakeholders, while incorporating feedback to strengthen institutional coordination for consistent inventory
preparation.

o Processes for data collection, emission factor development, and reporting will be transparently maintained,
with improvements in archiving related data and QA/QC information based on previous review insights.

e Key categories contributing significantly to national emissions and removals will be reassessed, ensuring
the focus remains on those representing at least 85% of total emissions.

e Consistent methodologies and data usage will be reinforced across reported years, while interpolation and
extrapolation techniques will continue addressing any data gaps effectively.

s Anychanges in methodologies or assumptions will be thoroughly documented and justified, ensuring clarity
and transparency in recalculations for the inventory.

e Quantitative and qualitative uncertainty analyses will again focus on emissions and removals for key
categories, with minor refinements to enhance inventory reliability.

e Identified gaps in data or methodologies will be addressed through an updated plan for future reporting
improvements, ensuring continuous enhancement of inventory quality.

e The QA/QC plan for quality assurance and control measures will be reviewed and updated in alignment with
IPCC guidelines, reinforcing the reliability and accuracy of the inventory.

e Approved Global Warming Potentials (GWPs) will continue being used for consistent CO2 equivalent
calculations, incorporating updates as necessary for alignment with international standards.
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o Annual date will be reported from 1990 or another agreed reference year, ensuring the last reported year
remains no more than two years prior to submission, in line with MPG requirements.

The common reporting tables presented in Annex | to decision 5/CMA.3 will be used for the electronic reporting of
the information in the national inventory reports of anthropogenic emissions by sources and removals by sinks of
greenhouse gases and follow the outline of the national inventory document presented in Annex V of Decision
5/CMA.3.

2.1.2 Information, including indicators, necessary to track progress made in implementing and achieving the
Nationally Determined Contribution (NDC) up to 2026 provided, including estimates of emissions avoided,

Under this project output, the following activities will be undertaken:

®  Costa Rica will formalize and strengthen institutional frameworks to align with Article 4 of the Paris
Agreement, maintaining a focus on designating lead agencies for NDC implementation, improving
interagency coordination, and ensuring clear roles for monitoring, reporting, and archiving, while
integrating feedback from the previous reporting cycle.

e Provide a refined description of NDCs to reinforce clarity in targets, baseline years, and implementation
timeframes, with slight adjustments to enhance methodolagies for tracking progress using quantitative and
qualitative indicators consistent with Articles 4 and 6.

®  The country will continue implementing advanced tools and methodologies to monitor the implementation
and achievement of NDC targets, with minor updates to incorporate feedback for improving progress
tracking indicators and reporting mechanisms.

e Enhance data transparency by maintaining standardized reporting formats for structured summaries of
NDC progress, ensuring consistency in reporting GHG emissions and removals by sector, contributions from
the LULUCF sector, and internationally transferred mitigation outcomes, if applicable.

e Efforts will remain focused on designing and implementing policies and measures with the greatest
potential to reduce GHG emissions, incorporating lessons learned from earlier initiatives.

e Continue improving projection methodologies by updating scenarios ("with measures," "with additional
measures,”" and "without measures") with minor refinements to sensitivity analysis and assumptions,
ensuring consistency with previous methodologies.

=  Costa Rica will sustain engagement with civil society, academia, and the private sector, with an emphasis
on maintaining inclusivity in NDC implementation and reporting through workshops, training, and updated
guidance on methodologies and data requirements.

The commeon tabular formats presented in Annex |l to decision 5/CMA.3 will be used for the electronic reporting of
the information necessary to track progress made in implementing and achieving nationally determined
contributions under Article 4 of the Paris Agreement.

2.1.3 Information related to climate change impacts and adaptation up to 2026 provided and Adaptation
Communication as component of the BTR3 prepared.

Under this project output, the following activities will be undertaken:

o Costa Rica will continue assessing its national circumstances, including adaptive capacities, while
reinforcing institutional arrangements and legal frameworks to further support climate adaptation planning
and implementation, integrating recent developments. These efforts will include preparing and presenting
the adaptation communication as part of the national transparency framework.

®  Ongoing analysis of current and future climate risks will remain a priority, with a continued focus on key
sectors such as water, agriculture, and health, addressing data gaps and uncertainties through improved
methodologies.

®  Adaptation priorities will be updated to reflect evolving national needs, with solutions designed to address
barriers such as technical and financial constraints, leveraging recent support mechanisms.



Costa Rica will advance the implementation of national and subnational adaptation plans, ensuring the
integration of local knowledge and promoting nature-based solutions, with strengthened stakeholder
engagement.

Domestic systems will be refined to enhance the tracking of adaptation actions, assessing their effectiveness
and documenting lessons learned to inform and improve future strategies.

Data collection efforts and institutional arrangements will be bolstered to better address climate-related
loss and damage, focusing on the most vulnerable communities and ensuring equitable support.
Knowledge-sharing initiatives will be expanded, partnerships strengthened, and innovative practices
adopted to enhance resilience, fostering greater regional and international collaboration in climate
adaptation efforts.

The climate change impacts, and adaptation chapter will follow guidance on BTR outline presented in Annex IV of
Dec 5/CMA.3 and MPG requirements as per section IV of Decision 18/CMA.1

2.1.4 Information on financial, technology development and transfer and capacity-building support needed and
received up to 2026 provided, areas of improvement and other relevant information, including gender inclusion
described. Information on research, systemic observation, education, training, public awareness and gender
provided, in accordance with applicable guidelines in 17/CP.8 and 6/CP.25

Under this project output, the following activities will be undertaken:

Clear methodologies for financial and activity classification will remain defined, ensuring consistent
reporting and alignment with MPG guidelines.

Financial needs linked to Costa Rica’s NDC will be outlined, specifying updated priority sectors and projects
to attract international funding.

Structured reports on financial support received will be provided, maintaining transparency on sources,
uses, and outcomes.

Key technology needs for mitigation and adaptation will be identified, with plans and expected outcomes
clearly detailed.

Case studies of technology transfers will be documented, emphasizing recent successes, lessons learned,
and capacity-building contributions.

Areas requiring training and institutional strengthening will remain a focus to enhance transparency and
climate action.

Capacity-building efforts received will be reported, highlighting their impact on improving Costa Rica’s
climate change strategies.

Support for transparency activities will be requested and documented, focusing on report preparation and
addressing expert feedback.

Accurate reporting mechanisms will be ensured to prevent double counting and improve accountability
across all support categories.

Review and improve reporting: Continue analyzing previous BTRs and NCs to address data consistency and
integrate sector-specific analysis in the next BTR.

Enhance gender data collection: Maintain efforts to gather and analyze gender-disaggregated data to
assess policy impacts on diverse groups.

Strengthen interagency collaboration: Focus on aligning efforts across institutions to integrate gender and
social inclusion into climate strategies.

Provide gender-focused training: Continue offering workshops for stakeholders on including gender
perspectives in climate reporting.

Engage vulnerable groups: Sustain dialogues with women’s groups and vulnerable populations to reflect
their priorities in climate action plans.

Adopt best practices: Collaborate internationally to refine gender inclusion and enhance transparency in the
upcoming BTR.
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The final report will include information on support needed and received by using the common tabular formats
presented in Annex Il to the Decision 5/CMA.3 for the electronic reporting of the information on financial,
technology development and transfer and capacity-building support needed and received, under Articles 9-11 of
the Paris Agreement.

2.1.5 BTR3 compiled, adopted in a transparent and participatory process and submitted to UNFCCC by December
2028

COMPONENT 3: MONITORING AND EVALUATION (M&E)
3.1 Project regularly monitored in line with the M&E plan.
3.1.1. Project regularly monitored, Inception workshop organized, lessons learned compiled and disseminated.

Under this project output, the following activities will be undertaken:

e Inception workshop organized, and Inception Report compiled.

e Project annual financial and progress reports and Annual Status Surveys prepared,

s End of Project report including lessons learnt compiled and recommendations for next BTR/NC work
compiled,

The project monitoring and evaluation activities will be carried out according to UNDP and GEF programming policies
and procedures and in line with M&E plan described under VII. Monitoring and Evaluation (M&E) Plan.

Agreement on intellectual property rights and use of the logo on the project's deliverables and disclosure of
information: To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear
together with the UNDP logo on all promotional materials, other written materials like publications developed by
the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord
proper acknowledgement to the GEF. Information will be disclosed per relevant policies, notably the UNDP
Disclosure Policy* and the GEF policy on public involvement®.

Resources required to achieve the expected result: The project arises from the implementing partner's desire to
achieve maximum results by utilizing resources available from ongoing or planned initiatives, or by mobilizing
additional resources. The aim is to adopt a coherent and integrated management approach that enhances cost-
effectiveness. It will also involve leveraging activities and partnerships with projects supported by other technical
and financial partners, with the goal of achieving greater complementarity and synergy of actions, all aligned toward
the same objectives.

To achieve the expected results in the implementation of transparency reports and the Fifth National
Communication, including the preparation of greenhouse gas inventories and the reporting of mitigation and
adaptation actions to address climate change in Costa Rica, integrated and efficient resource management is
essential. According to the National Decarbonization Plan 2018-2050 and the National Energy Plan 2015-2030,
which serve as the main policy instruments for emissions reduction, several critical resources are required. These
include specialized technical personnel in areas such as environmental management, climate change, green
economy, and sustainable development. Such expertise is vital for the design, implementation, and monitoring of
proposed actions. Moreover, continuous training programs are necessary to ensure that personnel remain updated
on emerging methodologies and technologies related to climate change.

* See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
5 See https://www.thegef.org/gef/policies_guidelines
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Financial resources play a pivotal role, with government funds allocated to climate change initiatives, including
investments in green infrastructure and renewable energy projects. Additionally, international financing
mechanisms, such as the Green Climate Fund and the World Bank’s Carbon Fund, are crucial for supporting
mitigation and adaptation projects. Strategic partnerships enhance the effectiveness of these efforts, involving
collaboration with international organizations such as the United Nations Development Programme (UNDP),
leveraging their expertise and resources. Engaging the private sector through corporate social responsibility
initiatives and sustainability projects further contributes to achieving climate goals. Non-governmental organizations
(NGOs) bring technical knowledge and experience in implementing community-level projects, further enriching
these efforts.

Promoting climate action to strengthen these pillars is fundamental. Costa Rica’s Payment for Environmental
Services (PES) programs exemplify the benefits that a country can achieve through detailed reporting. These
programs provide a critical financial input, ensuring that landowners receive incentives to conserve forests, enhance
carbon reserves through reforestation, and adopt sustainable agroforestry systems—key actions for climate change
mitigation and adaptation. The implementation of PES programs also requires specialized human resources to
design, supervise, and evaluate these actions, thereby strengthening institutional capacities, which are prerequisites
for long-term sustainability. Costa Rica must continue mobilizing financial resources to secure technical support from
strategic partners and reinforce the complementarity and synergy needed to maximize the impact of these actions,
consolidating the effectiveness of measures reported in the BTR under the results framework of the theory of
change.

Finally, the adoption of advanced technologies for monitoring, reporting, and verification (MRV) of greenhouse gas
emissions is essential, including integrated digital systems such as SINAMECC. These systems enable real-time data
collection, processing, and analysis, improving the precision and transparency of reported information. The
implementation of these technologies requires additional resources for acquisition, installation, and maintenance,
as well as for training technicians responsible for operating and optimizing them. These technological tools,
combined with support from international financing platforms and technical cooperation, enable Costa Rica to meet
its climate objectives efficiently and on a scalable basis, maximizing the impact of climate actions and strengthening
compliance with its commitments under the Paris Agreement.

Partnerships:
The project will identify synergies and will be implemented in close collaboration and coordination with other
ongoing initiatives and projects to increase cost-effectiveness and enhance consistencies with various national

development priorities and programs undertaken at national and local levels.

Table . Complementary Projects

Project Timeframe | Baseline Information . | Linkages with BTR2/NC5 —
Name ' : BTR3
ICAT First phase: Support to Costa Rica’s National Climate Strengthens SINAMECC's
Initiative until 2020; Change Metric System (SINAMECC) to capacity to comply with the
Second strengthen MRV (Monitoring, Reporting, Enhanced Transparency
phase: 2020- | and Verification) at the national level, Framework of the Paris
2021 particularly in the transport sector. Agreement.
CBIT Costa 2018 - 2023 | Development of national capacities to Improves the quality of
Rica Project meet the reporting requirements of the transparency instruments
Enhanced Transparency Framework of the | and builds capacity for using
Paris Agreement. MRV in policy design.
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Climate 2019 - UNDP initiative supporting Costa Rica in Supports the
Promise Present implementing its NDCs and transitioning implementation of NDCs and
to a low-carbon economy. the enhancement of MRV
systems.
Biofin Costa | 2012 - Mobilization of financial resources for Contributes to financing
Rica Present biodiversity and conservation, focusing on | mitigation and adaptation
the inclusion of women and Indigenous actions for climate change.
communities. Financial mobilization
includes PSA and green bonds.
NDC 2016 - Support in designing and improving Facilitates NDC
Partnership Present policies, strategies, and plans related to implementation and
NDCs, as well as mobilizing financial provides assistance in
resources. monitoring and reporting in
BTRs and NCs.
REDD+ 2015 - Implementation of REDD+ projects and Supports emission
Projects and | Present payment for results schemes to conserve reductions and forest
Payment for forests and reduce emissions. conservation, contributing to
Results BTR and NC reporting.
TEVU Costa 2020 - Transition to a green urban economy Contributes to climate
Rica Project | Present through the decarbonization of the change mitigation and
Greater Metropolitan Area and the improved urban quality of
creation of green jobs. life.
Plan —A: 2020 - Reducing vulnerability and building Strengthens adaptation and
Resilient Present resilience to climate change by integrating | resilience capacity at the
Territories adaptation actions into regional and subnational level,
to Climate municipal planning. contributing to BTR and NC
Change reporting.
Carbon Launched in | Encourages voluntary emission reductions | Contributes to emission
Neutrality 2012; in public and private sectors; updated to reduction goals reported in
Program updated in align with the NDC and Decarbonization BTRs and NCs.
(PPCN) 2021 Plan.
Co-financing source Co-financing type Co-financing | Included in | If yes, list
amount project the relevant
results? outputs
{e.g. government, or NGO) (e.g. In kind) as per | 0.00
GEF CEO
endorsement
template
0.00

Risks and Assumptions: The execution of the BTR2/NC5 and BTR3 project in Costa Rica, which focus on enhancing
national climate transparency and reporting systems, encounters specific risks that could affect the attainment of
its strategic goals. Key risks identified include potential political changes that may weaken commitments under the
Paris Agreement and the implementation of Costa Rica’s NDCs, as well as challenges in obtaining timely and accurate
information from sectoral and non-governmental organizations required for transparency reporting. These risks are
comprehensively outlined in the project's Risk Register, which is included as Annex 7 in the supporting
documentation.
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The projects operate under key assumptions: sustained commitment from the Costa Rican government to climate
transparency objectives, availability of trained personnel and adequate financial resources throughout the project
lifecycle, effective collaboration among institutions and local communities, and a politically and economically stable
environment conducive to uninterrupted implementation.

To address these risks, tailored mitigation strategies have been developed. Based on the analysis, the identified risks
are classified as moderate to low in terms of both likelihood and impact, as they can be effectively neutralized or
managed. This is supported by the robust institutional and policy frameworks in Costa Rica, including the National
Policy on Climate Change Adaptation and the National Adaptation Plan 2022-2026. Furthermore, initiatives such as
the National Decarbonization Plan strengthen climate action across various sectors. High-level access to
governmental institutions also facilitates the resolution of delays or omissions in providing critical data for the
reports. Institutional risks related to delays in information collection will be mitigated through continuous capacity-
building programs for technical staff and the establishment of clear and efficient coordination mechanisms among
stakeholders. These measures, combined with Costa Rica's comprehensive policy framework, provide a strong
foundation for the successful implementation of the BTR2/NC5 and BTR3 project.

Stakeholder engagement: Stakeholder involvement and consultation processes are critical to the success of the project.
An effective engagement of key stakeholders has been done during project preparation and is envisaged during
implementation, monitoring and evaluation to enhance ownership of the NC and BTR processes and makes these reports
more responsive to national needs. The project proposal intends to strengthen stakeholder’s participation to collectively
participate in addressing climate change issues and challenges related to the identification and prioritization of activity
data, mitigation and adaptation options and indicators as well as support and capacity building. The stakeholders of the
project are expected to come from a wide range of backgrounds, including line ministries and agencies, local
communities, local authorities and non-governmental organizations (NGOs), mass-media, research institutions, private
sector, and international organizations, with particular emphasis on related sectors.

This project proposal was developed in consultation with relevant experts, government staff, policymakers and NGOs
who participated in the previous NC/BUR/BTR exercises. Their views and needs were integrated into the design of this
new enabling activity project. The Stakeholder engagement plan is included in Annex 8.

South-South and Triangular Cooperation (SSC/TrC): South-South and Triangular Cooperation (SSC/TrC): In order to
bring the voice of Costa Rica to global and regional fora, the project will explore opportunities for meaningful
participation in specific events where UNDP could support engagement with the global development discourse on
climate action and biodiversity conservation. Costa Rica has been actively involved in various initiatives to promote
sustainable development and environmental protection. For instance, the country has collaborated with the Food
and Agriculture Organization (FAQ) to enhance agricultural development through South-South and Triangular
Cooperation, focusing on food security, nutrition, and sustainable management of natural resources.

The project will provide regional cooperation opportunities with countries implementing initiatives on climate action
and biodiversity conservation in geopolitical, social, and environmental contexts relevant to the proposed project in
Costa Rica. Costa Rica has also engaged in partnerships with countries like the Dominican Republic, El Salvador, and
Panama to share knowledge and best practices in environmental sustainability and climate resilience. Additionally,
Costa Rica's involvement in the REDD+ program has facilitated the exchange of experiences and strategies for
reducing emissions from deforestation and forest degradation.

By participating in these cooperative efforts, Costa Rica aims to strengthen its role as a leader in environmental
sustainability and climate action, leveraging its rich biodiversity and commitment to conservation to influence global
and regional policies. The country's proactive approach in these areas is further supported by its National
Decarbonization Plan 2018-2050, which outlines ambitious goals for reducing greenhouse gas emissions and
promoting renewable energy.
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Gender equality and Women's Empowerment:

As has been reported and updated since Costa Rica's previous reports to the UNFCCC, responsive gender
considerations have taken on great relevance in the country, thanks to political and social will, as well as the support
of international organizations. However, the consequences of the climate crisis continue to have a greater
differentiated impact on women, especially those in conditions of greater vulnerability, who face this reality with a
disproportionate burden of domestic work, higher rates of poverty, less access to employment, less access to health
care, and higher rates of gender-based violence. Despite progress in legislation and public policies, significant gender
gaps persist, particularly in labor force participation and access to economic opportunities. The participation rate of
women in Costa Rica is 50.1% compared to 72.9% for men, while women earn a gross national income per capita of
$16,568 compared to $23,376 for men.

Violence against women is a critical issue in Costa Rica. Approximately 136 women request protection measures
daily, translating to 62,000 cases annually, with femicides remaining alarmingly high. In 2023 alone, there were 25
femicides, and by August 2024, 40 violent deaths of women had been documented. Gender-based violence
exacerbates women's vulnerability in the face of crises, including the climate crisis.

And although this reality is evident, the vast majority of the Costa Rican population considers that climate change
affects men and women equally. Despite these huge gaps, women are great agents of change for climate action.
Unfortunately, however, women in Costa Rica are still not an effective part of the solutions needed to address the
climate crisis. Although Costa Rica has made important advances in the inclusion of a gender perspective in climate
policies, there are still significant gender gaps because the main sectors related to climate change continue to be
male-dominated.

The differentiated impact of the climate crisis in key sectors exacerbates existing gender gaps. In agriculture, women
represent only 15.6% of agricultural producers and control only 4.4% of the total cultivated land. In forestry, only
15.1% of Payment for Environmental Services (PSA) contracts have been signed with women, despite their greater
role in conservation activities. In transport, women hold only 10 out of 8,000 bus driver positions, and 28.6% report
feeling unsafe in public transportation. In infrastructure, 46.3% of households in poverty are headed by women, and
access to housing loans disproportionately favors men. In tourism, 41% of employees are women, but they face
higher rates of informality and greater impacts during crises. In energy, there is a critical lack of gender-
disaggregated data, hindering efforts to address gender inequalities in this sector.

There are also critical gaps in access to data and analysis of how the climate crisis affects women in all their diversity.
The solutions proposed to address this crisis do not sufficiently address their differentiated needs. Making the
differentiated impact of climate change visible from a gender perspective is essential to formulate gender-
responsive mitigation and adaptation actions.

All previous NC/BURs have not conducted a comprehensive gender analysis as part of their core activities. All of the
gender elements included in these reports have been drawn from secondary sources. One example being the sixth
State of Education Report (PEN 2017c), which reveals gender disparities in enrollment and qualifications. Barriers
persist for men and women to participate in areas with a traditional predominance of people of the opposite sex.
Recently Costa Rica launched the National Policy for the Effective Equality between Women and Men (PIEG 2018-
2020) promoting a transformative gender approach. This Policy includes in Annex 3 a specific result on climate
change: More women strengthen their skills and abilities for mitigation and adaptation in cases of emergency or in
the presence of disasters derived from natural phenomena and climate change. This represents an important public
policy advancement. However, challenges remain: improving gender and climate change capabilities among
decision-makers, enhancing inter-institutional coordination, analyzing report results from a gender perspective, and
tracking progress in mitigation and adaptation actions with differentiated data.

The project will encourage the active participation of women and men in decision-making processes. Gender balance
will be considered in project management structures and capacity-building actions. In addition, the BTR2/NC5 and
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BTR3 will incorporate an intersectional gender analysis to better understand how socioeconomic differences
between men and women affect their ability to mitigate and adapt to climate change.

The inclusion of an intersectional gender perspective in the evaluation of climate efforts is essential. Costa Rica's
First Biennial Transparency Report already provided significant recommendations for updating the NDC 2025. The
BTR2/NC5 and BTR3 will continue analyzing compliance with gender commitments in adaptation and mitigation,
identifying existing gaps and challenges, and assessing the impact of financial, technological, and capacity-building
support on promoting gender equality and women’s empowerment.

In addition, Costa Rica has approximately 104,443 indigenous people present in 8 indigenous groups recognized by
the Costa Rican state. Each of these indigenous peoples have their own language, cultural systems and other
characteristics that make this country a multicultural and multiethnic place. Within the framework of this The
BTR2/NC5 and BTR3 project, the following points would be considered: formulation of the actions understanding
the contextual difference of the indigenous peoples, their history and the cultural relevance when approaching and
generating joint actions, breaking with a colonialist perspective and starting a collective construction that starts from
this present interculturality; paying attention to the reality of gender in indigenous territories, the diverse ways in
which indigenous women as transmitters of ancestral knowledge contribute to the cultural, economic and social
dynamization of the peoples; highlighting the importance of emphasizing the indigenous peoples rights based on
the legal instruments assumed by the country and involving indigenous peoples in issues related to the environment.
This project will apply the “GENDER RESPONSIVE NATIONAL COMMUNICATIONS TOOLKITW” developed by the
Global Support Program (GSP) through UNDP and in collaboration with UNEP and GEF and its updated version upon
its availability. In line with the GEF SEC's policy on gender equalityl2l and Guidance to advance gender equality in GEF
projects and programst, project will finalize Gender analysis and Gender action planil during its inception phasel®.,

An initial stocktaking and gender analysis across all areas — and inclusion of stakeholders who understand gender
issues in relation to their sectors — will be conducted to assess and understand where deeper analysis and action is
required. The areas where data and information on gender and climate change is not available will be identified with
priorities and steps to fill gaps.

The update of the national circumstances under each component will disaggregate relevant data by sex with the
objective to better understand how the social and economic differences between men and women affects the
capability of dealing with mitigating and adapting to climate change. Seeing that women are being acknowledged as
agents of change who make important contributions to climate change adaptation and mitigation, a gender
perspective will be incorporated in the climate change impacts and adaptation and NDC progress assessment and
preparation of mitigation actions.

For all analysis included in the project, gender-disaggregated data from national statistical agency and international

approved sources for the following topics: education level, employment by economy sectors and other sectors
identified as GHG emitters, gender pay gap (general and by sectors), leadership, economic empowerment, and
health among others will be included to summarize status of women and men nationally and by sector.

W hitps://www.un-gsp.org/sites/default/files/documentos/undp_gender_responsive_national communications_toolkit 0.pdf
12 http://www thegef org/sites/default/files/council-meeting-documents/EN_GEF.C.53.04_Gender_Policy pdf

13 hitp /fwww thegef org/sites/default/files/council-meeting-documents/EN_GEF.C.54.Inf .05 Guidance Gender_0.pdf
M Guide to Conducting a Participatory Gender Analysis and Developing a Gender Action Plan for projects supported by UNDP with GEF financing:

https:/intranet.undp.org/unit/bpps/sdev/gef/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/bpps/sdev/gef/Gender%20L ibrary/UNDP%20G EF %2
0Guidance %20How%20t0%20conduct%20gender%20analysis%20and%20gender%20action%20plan. pdf&action=default

Bl The GEF Enabling Activities and policy/strategy work 33. Enabling Activity projects provide financing for the preparation of a plan, strategy, or
national program to fulfill the commitments under the Conventions that the GEF serves, including national communication or reports to the
Conventions. Similarly, many GEF-financed medium- and full-size projects include activities that focus on developing and preparing national
policies or strategies and, as such, do not work directly with beneficiaries on the ground. These plans and strategies provide an essential
opportunity to recognize, build capacity, and to develop actions to advance GEWE. Some possible actions to include in these national documents
include the following:

» request that gender experts review draft plans and strategies;
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= ensure that any background and stocktaking exercises associated with development of the plans and strategies adequately account for the
different roles for women and men;

= ensure that women are effectively engaged as members of stakeholder groups consulted during development of the strategies and plans;

= consider including gender-disaggregated data collection and/or gender-specific indicators; and

* consider how national gender policies can be incorporated into sectoral strategies and action plans.

Knowledge: Results from the project will be disseminated through existing information sharing networks and
forums. The project will identify and participate, as relevant and appropriate, in scientific, policy-based, and other
networks that may benefit the project. Costa Rica has a framework for sharing climate-related information, including
platforms like the Sistema Nacional de Métrica para el Cambio Climético (SINAMECC) (SINAMECC- The National
Climate Change Metric System)., the website of OET, and the website of the National Meteorological Institute. The
project will identify, analyze, and share lessons learned that might benefit the design and implementation of similar
projects and disseminate these lessons widely. There will be continuous information exchange between this project
and other projects of similar focus in the same country, region, and globally.

Some of the knowledge products and results are:

- Comprehensive documents detailing methodologies, data analyses, and findings related to greenhouse gas
(GHG) inventories and mitigation/adaptation actions. These documents will be made publicly accessible
through the Ministry of Environment and Energy's (MINAE) official website and SINAMECC.

- The project authorities will take advantage of events, workshops, and spaces related to the environment,
adaptation, vulnerability, loss and damage, risk, and climate finance, among others, to share project
findings, methodologies, and best practices identified with national and regional stakeholders. For example,
Costa Rica collaborates with regional initiatives like the Central American Integration System (SICA)
periodically.

- Collaboration with regional initiatives such as the Pacific Alliance and the regional collaboration initiatives
(CBIT GSP) to share lessons learned and best practices. Costa Rica has been active in these forums,
promoting regional cooperation on climate action and sustainability.

- Participation and presentation of project outcomes at international conferences and workshops,
contributing to the global discourse on climate transparency and action. Costa Rica has a strong presence
in international climate forums, including the Conference of the Parties (COP) and other UNFCCC events.

Innovativeness, Sustainability and Potential for Scaling Up: The preparation process of the previous National
Communications and Biennial Update Reports to the Conference of the Parties of the UNFCCC, has contributed to
the institutional strengthening of the Ministry of Environment, as competent lead institution for the application of
the Convention as well as of other relevant institutions at national level. This project will additionally improve the
sustainability for preparation/revision of future NCs/BTRs/NDCs/NAPs and will facilitate the reporting requirements
to the UNFCCC. Active participation by all stakeholders in the monitoring and assessment of mitigation and
adaptation policies and measures will be facilitated to ensure ownership and sustainability.

Digital Solutions®: Costa Rica combined BTR2/NC5 and combined BTR3 preparation pracess will enhance the national
reporting capacity by utilizing the experience of NCs/BURs/BTR occurred in the past and, above all, by the use of
digital technologies and solutions. The project will closely interact with the Capacity Building Initiative for
Transparency (CBIT) project which will establish the foundation, framework and tools for Costa Rica to improve its
transparency processes as well as the capacity of key actors to put the Enhanced Transparency Framework into
action. In this context, it is worth mentioning that all Parties are required (‘shall’) to report information in the BTR
report on:

ii. National inventory report of GHG which consists of a national inventory document (NID) and

common reporting tables (CRT)

5 Please see the Guideline “Embedding Digital in Project Design”.




jl.  Information on tracking progress in implementing and achieving NDCs, which shall be reported in
a narrative and common tabular format (CTF).

This information should also reflect details on definitions, methodologies and accounting approaches, domestic
actions to mitigate and adapt to climate change, their cooperation with other countries in these efforts and their
progress towards achieving the goal(s) in their NDC. To provide this transparency information with such level of

details and accuracy, a holistic and integral approach towards data management is required and should be used
considering the huge number of reporting tables (CRTs and CTF) to be developed.
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V. PROJECT MIANAGEMENT

Efficiency and effectiveness

The project builds on earlier UNDP interventions and the projects related to climate change obligations, which was
used as a benchmark to introduce cost effective design, based on the lessons learned and good practices from the
previous experience.

The project design embeds multiple elements of proven good practices and approaches related to climate change,
ensuring the achievement of results in effective manner, refined over several decades of UNDP's global engagement
in the matter. The project design has also benefited from the close cooperation and continuous dialogue with the
government and institutional partners, as well as wider range of relevant players from academia, NGOs and private
sector.

In addition, the project will benefit from cooperation with other projects and initiatives on climate change mitigation
and adaptation implemented in the same period. It is particularly important that this project is implemented in a
coordinated manner with national CBIT project (if applicable) and that the project team coordinates with the
national actors in charge of the National Determined Contribution, National Adaptation Plans, REDD Strategies, and
National Biodiversity Strategies and Action Plans (NBSAPs), amongst others. Optimal synergy and synchronization
between initiatives could result in a more mainstreamed and effective implementation of the project, enhance
consistencies with various national priorities and programmes, as well as contribute to generating better information
to beincluded in the NC and BTR reports.

Lastly, the implementation of the project will be following UNDP financial regulations and rules that ensure, inter
alia, the best value for money.

Project management
The Project Management Unit (PMU), consisting of a Project manager, will be located at premises of the QET.

The project implementation will be managed by the Project Manager, with support of the PMU and the Project
Steering Committee (PSC). The PMU will be responsible for the overall day-to-day management of the project on
behalf of the Implementing Partner (IP), including the mobilization of all project inputs, supervision of responsible
party, consultants and sub-contractors. The IP will appoint a senior official of MINAE as the National Project Director
(NPD) and will handle overall guidance to project management, including adherence to the Annual Work Plan (AWP)
and achievement of planned results as outlined in the Project Document and will be responsible for the use of GEF
funds through effective management and well-established project review and monitoring mechanisms. The NPD will
ensue coordination with various ministries and agencies.

The UNDP Country Office (CO) dedicated staff with support of Regional and HQ technical advisors will provide
oversight and support to the smooth implementation of the project, and will guarantee the quality of
implementation and results, in accordance with UNDP and GEF policy and rules.

The praject will be subject to audit and other assurance activities, including regular programmatic monitoring visits
and financial spot checks as per HACT (Harmonized Approach to Cash Transfer) requirements.

This project builds on UNDP’s averarching offer to Transparency of the Paris Agreement and UNDP's Climate
Promise, the largest offer of support to developing countries on NDCs. As such, synergies with the available expertise
and support offered by the Climate Promise initiative should be identified and leveraged, where appropriate.
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VIl. MONITORING AND EVALUATION (M&E) PLAN

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP {including guidance on GEF project revisions).and UNDP Evaluation Policy The UNDP Country Office
is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring,
UNDP quality assurance requirements, quarterly risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies'. The M&E plan and budget included below will
guide the GEF-specific M&E activities to be undertaken by this project. The project M&E team will adopt a human
rights-based approach and ensure that gender equality and women’s empowerment concerns are prioritized
throughout the project cycle management.

An inclusive approach will be reflected in recruitment policies, implementation of project activities, affirmative
actions will be taken to promote gender balance within all committees, meetings, trainings and equal opportunities
between men and women will be respected throughout recruitment and selection processes.

Gender balance will be considered in project management structures and capacity building actions (training and
workshops). Budget permitting, measures can be put in place to facilitate women's participation in important,
priority events, such as childcare assistance.

With the support of UNDP Costa Rica, committed to gender equality, and government personnel who have been
trained and now possess greater experience, the development of the gender action plan included in Costa Rica’s first
BTR was achieved. This will enable detailed follow-up and effective reporting on gender-related outcomes.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed —including during the Project Inception Werkshop - and
will be detailed in the Inception Report.

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: A project inception workshop will be held within 2 months from the First
disbursement date, with the aim to:

(a) Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence
its strategy and implementation.

(b) Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resolution mechanisms.

(C) Review the results framework and monitoring plan.

(d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP
and other stakeholders in project-level M&E.

(e) Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework (where relevant) and other safeguard
requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and
other relevant management strategies.

{f) Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

13 See https://www.thegef.org/projects-operations/policies-guidelines
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(g) Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR
of the Project Board.
(h) Formally launch the Project.

The Project Manager will prepare the Inception Report no later than one month after the Inception Workshop. The
Inception Report will be prepared in one of the official UN languages, duly signed by designated persons, cleared by
the UNDP Country Office and the UNDP-Climate Hub Regional Technical Adviser, and will be approved by the Project
Board.

Annual Progress: Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical
support needs will be carried out once a year, in line with GEF and UNFCCC reporting requirements for NCs and
BTRs. Within the third year of implementation, a mid-term workshop shall be held in order to assess the project
implementation effectiveness with key stakeholders, in order to enable real co-management of project
implementation.

End of Project Report/Workshop: Six months before the project ends, the project team will organize the end of
project workshop to present the final results and the way forward (to agree on priorities, follow up projects and
their implementation modality). During the last three months prior to the operational closure, the project team will
prepare the End of Project Report. This comprehensive report (in English) will summarize the results achieved
(objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been
achieved. It will also lay out recommendations for any further steps that may need to be taken to ensure
sustainability and replicability of the project’s results. The End of Project Report shall be discussed with the Project
Board during an end-of-project review meeting to discuss lessons learned and opportunities for scaling up.
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VIll. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS
Section 1: General roles and responsibilities in the projects’ governance mechanism

Implementing Partner: The Implementing Partner for this project is the Organization for Tropical Studies.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP
assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

a) Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing
all required information and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

b) Overseeing the management of project risks as included in this project document and new risks that may
emerge during project implementation.

c) Procurement of goods and services, including human resources.

d) Financial management, including overseeing financial expenditures against project budgets.

e) Approving and signing the multiyear workplan.

f)  Approving and signing the combined delivery report at the end of the year; and,

g) Signing the financial report or the funding authorization and certificate of expenditures.

Responsible Parties: Not required for this project.

Project stakeholders and target groups:

To address stakeholder engagement at the national level and considering the diversity of interests and institutions
involved, it is recommended that stakeholder and beneficiary representation be selected from the Technical
Interministerial Climate Change Committee {CTICC) of Costa Rica. The implementing partner (IP) will grant its
members the opportunity to attend the project’s Steering Committee.

To ensure adequate gender and cross-cultural representation, one woman could be selected from the various
institutions represented; alternatively, representation could be rotating or temporary. The elected representative’s
mission will be to keep the institutions involved in the CTICC informed and updated on the progress of the project
reports and activities.

The CTICC, established by Executive Decree N2 36823-MINAET in 2012, serves as an advisory and support body to
the Ministry of Environment and Energy (MINAE) for the coordination and monitoring of climate actions at the
institutional level. It is a permanent entity housed under the Climate Change Directorate.

This participatory structure ensures that the diverse institutions engaged in climate action in Costa Rica remain
aligned and informed about the project’s progress, fostering effective coordination and inclusive implementation of
national climate strategies.

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project
execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance
with UNDP and GEF policies and procedures and the standards and provisions outlined in the Delegation of Authority
(DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the
Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is
responsible for the Project Assurance function in the project governance structure and presents to the Project Board
and attends Project Board meetings as a non-voting member.
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Section 2: Project governance structure

The Figure below illustrates how the organization structure of the project fits in the institutional context of the UNDP
representation and the MINAE, as well as the relationship with other stakeholders and actors.

Second line of defense:
° Regional Bureau oversees RR and Country Office compliance at portfolio level.

° BPPS Climate Hub RTA oversees technical quality assurance and GEF compliance. BPPS Climate Hub PTA
oversees RTA function.

° UNDP GEF Executive Coordinator and Regional Bureau Deputy Director can revoke DoA/cancel/suspend
project or provide enhanced oversight.

The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s
Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control
Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance
findings to the Project Board, and therefore attends Project Board meetings as a non-voting member.

Section 3: Segregation of duties and firewalls vis-a-vis UNDP representation on the project board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, In cases where a GEF Partner Agency (i.e.
UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP)
must separate its project implementation oversight and execution duties, and describe in the relevant project
document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing
functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and
accountability within the GEF Partner Agency between the project implementation oversight and

execution functions.

In this case, UNDP is only performing an implementation oversight role in the project vis-a-vis our role in the project
board and in the project assurance function and therefore a full separation of project implementation oversight and
execution duties has been assured.
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Section 4: Roles and Responsibilities of the Project Organization Structure:

a) Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established
to review performance based on monitoring and evaluation, and implementation issues to ensure quality
delivery of results. The Project Board (also called the Project Steering Committee) is the most senior,
dedicated oversight body for a project.

The two main (mandatory) roles of the project board are as follows:

1. High-level oversight of the execution of the project by the Implementing Partner (as explained in the
“Provide Oversight” section of the POPP). This is the primary function of the project board and includes
annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any
management actions or remedial measures to address them effectively. The Project Board reviews evidence
of project performance based on monitoring, evaluation and reporting, including progress reports,
evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking
corrective action as needed to ensure the project achieves the desired results.

2. Approval of strategic project execution decisions of the Implementing Partner with a view to assess and
manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure
long term sustainability of project execution decisions of the Implementing Partner {as explained in the
“Manage Change” section of the POPP).

Requirements to serve on the Project Board:

v"  Agree to the Terms of Reference of the Board and the rules on protocals, quorum and minuting.

v Meet biannually.

v"  Disclose any conflict of interest in performing the functions of a Project Board member and take all measures
to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept on record
by UNDP.

v" Discharge the functions of the Project Board in accordance with UNDP policies and procedures.

v" Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared
with project stakeholders.

Responsibilities of the Project Board:
v Consensus decision making:

©c The project board provides overall guidance and direction to the project, ensuring it remains within
any specified constraints, and providing overall oversight of the project implementation.

o Review project performance based on monitoring, evaluation and reporting, including progress

reports, risk logs and the combined delivery report;

The project board is responsible for making management decisions by consensus.

In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in
accordance with standards that shall ensure management for development results, best value money,
fairness, integrity, transparency and effective international competition.

o In case consensus cannot be reached within the Board, the UNDP representative on the board will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project
implementation is not unduly delayed.

v’ Oversee project execution:

o Agree on project manager’s tolerances as required, within the parameters outlined in the project
document, and provide direction and advice for exceptional situations when the project manager's
tolerances are exceeded.

o Appraise annual work plans prepared by the Implementing Partner for the Project; review combined
delivery reports prior to certification by the implementing partner.

o Address any high-level project issues as raised by the project manager and project assurance;

o 0
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o Advise on major and minor amendments to the project within the parameters set by UNDP and the
donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and
Energy Executive Coordinator (and the GEF, as required by GEF policies);

o Provide high-level direction and recommendations to the project management unit to ensure that the
agreed deliverables are produced satisfactorily and according to plans.

o Track and monitor co-financed activities and realisation of co-financing amounts of this project.

Approve the Inception Report.

o Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project.

o]

v" Risk Management:

o Provide guidance on evolving or materialized project risks and agree on possible mitigation and
management actions to address specific risks.

o Review and update the project risk register and associated management plans based on the
information prepared by the Implementing Partner. This includes risks related that can be directly
managed by this project, as well as contextual risks that may affect project delivery or continued UNDP
compliance and reputation but are outside of the control of the project. For example, social and
environmental risks associated with co-financed activities or activities taking place in the project’s area
of influence that have implications for the project.

o Address project-level grievances.

v" Coordination:

o Ensure coordination between various donor and government-funded projects and programmes.
o Ensure coordination with various government agencies and their participation in project activities.

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the
following three roles:

1.

b)

Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs)
the Project Board. The Executive usually is the senior national counterpart for nationally implemented
projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects
that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-
share this role and/or co-chair the Project Board. If the project executive co-chairs the project board with
representatives of another category, it typically does so with a development partner representative. The
Project Executive is: Miguel Mendez - Director of the Organization for Tropical Studies.

Beneficiary Representative(s): Individuals or groups representing the interests of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the board is to
ensure the realization of project results from the perspective of project beneficiaries. Often representatives
from civil society, industry associations, or other government entities benefiting from the project can fulfil
this role. There can be multiple beneficiary representatives in a Project Board. The Beneficiary
representative (s) is/are:

i The Focal point of Costa Rica to the IPCC Focal Point, (National Meteorological Institute).

ii. The Focal point of Costa Rica to the UNFCCC Focal Point (Ministry of Environment, Directorate for
Climate Change).

Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding, strategic guidance and/or technical expertise to the project. The Development Partner is:
Sandra Sosa - UNDP Resident Representative

Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP
has a distinct assurance role for all UNDP projects in carrying out objective and independent project
oversight and monitoring functions. UNDP performs guality assurance and supports the Project Board (and
Project Management Unit) by carrying out objective and independent project oversight and monitoring
functions, including compliance with the risk management and social and environmental standards of
UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the Project
Manager. Project assurance is totally independent of project execution.
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A designated representative of UNDP playing the project assurance role is expected to attend all board meetings
and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s
project assurance role across the project may encompass activities happening at several levels (e.g. global, regional),
at least one UNDP representative playing that function must, as part of their duties, specifically attend board meeting
and provide board members with the required documentation required to perform their duties. The UNDP
representative playing the main project assurance function is/are: CO Environmental Programme Officer.

c) Project Management — Execution of the Project: The Project Manager (PM) (also called project
coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible
for the overall day-to-day management of the project on behalf of the Implementing Partner, including the
mobilization of all project inputs, supervision over project staff, responsible parties, consultants and sub-
contractors. The project manager typically presents key deliverables and documents to the board for their
review and approval, including progress reports, annual work plans, adjustments to tolerance levels and
risk registers.

A designated representative of the PMU is expected to attend all board meetings and support board processes
as a non-voting representative.

The primary PMU representative attending board meetings is: Project Coordinator.
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IX. FINANCIAL PLANNING AND IVIANAGEMENT

The total cost of the project is USD 1,233,000. This is financed through a GEF grant of USD 1,233,000 administered
by UNDP. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash
co-financing transferred to UNDP bank account only.

Co-financing: N.A.™

Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the project manager on a
tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written
in the project document or approved project board meeting minutes. It should normally not exceed 10 percent of
the agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity
level. Within the agreed tolerances, the project manager can operate without intervention from the project board.
Restrictions apply as follows:

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval
of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the
expenditures within the approved budget at the budgetary account and at the component level:

o  Budget reallocations must prove that the suggested changes in the budget will not lead to material changes
in the results to be achieved by the project. A strong justification is required and will be approved on an
exceptional basis. Budget re-allocations among the components (including PMC) of the approved Total
Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant.

e Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project
document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items
must be eligible as per the GEF and UNDP policies.

e  Project management cost (PMC): budget under PMC component is capped and cannot be increased.

UNDP is not in a position to increase the total budget above the amount approved by the donor, therefore any over-
expenditure would have to be absorbed from non-GEF resources by the Implementing Partner (GEF Executing Entity)

Project extensions: The UNDP-BPPS-VF Executive Coordinator must approve all requests for extension of the Project
Completion Date and for other milestone extensions with hard deadlines. All extensions impose additional time and
cost burdens at all levels and the GEF project budget cannot be increased beyond its originally approved amount. A
single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set
out'in the UNDP POPP. The project management costs during the extension period must remain within the originally
approved amount, and any increase in PMC costs shall be covered by non-GEF resources; the additional UNDP
oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP's
policy as set out in UNDP POPP.

For any extension request, UNDP CO and IP will consult and jointly present a clear plan indicating how and from
which specific sources the additional oversight costs that will be incurred by UNDP will be covered during the
extended period. The BPPS-NCE Executive Coordinator will consult the Regional Bureaux (RBX) and may reject
the extension request if no (external co-financing by the IP or internal UNDP CO resources) can be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in line
with the requirements and within the deadlines set out in the UNDP SOPs and policies in UNDP POPP.

14 Co-financing is not required for Enabling Activity projects. It is expected, however that MINAE will provide in-
kind co-financing of $75,000 for complementary activities for the preparation of the NC and BUR during the
execution phase.
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Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit
cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency,
the project will be audited according to that Agencies applicable audit policies.

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended
to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred
to the government for project activities managed by a national institution at any time during the life of a project,
however must be done before the operational closure date. In all cases of transfer, a transfer document must be
prepared and kept on file’®. The transfer should be done before Project Management Unit complete their
assignments.

Completion Date: The project completion date is the date of Project Document Signature plus project duration. This
date can only be extended through a formal extension request. Prior to completion date, all UNDP-financed inputs
must be provided and related activities for the Project completed. No activities, except for the final clearance of the
Terminal Evaluation Report and the corresponding management response and the end-of-project review Project
Board Meeting should take place after the Completion Date.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs
incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the Project Board during the final project review. The only costs a project may incur
following the final project review are those included in the project closure budget.

v"  Operational Closure: Operational closure must happen within 9 months from project completion date.
Prior to operational closure, the Terminal Evaluation must have been submitted and the corresponding TE
management response and the end-of-project review Project Board meeting must have been completed.
The Implementing Partner through a Project Board decision will notify the UNDP Country Office when
operational closure has been completed. Before Operational Closure, the project must have completed the
transfer or disposal of any equipment that is still the property of UNDP.

v Financial Closure: Financial closure must happen within 6 months of operational closure or after the date
of cancellation. The project will be financially closed when the following conditions have been met: a) the
project is operationally completed or has been cancelled; b) the Implementing Partner has reported all
financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the
Implementing Partner have certified a final Combined Delivery Report (which serves as final budget
revision).

Between operational and financial closure, the implementing partner will identify and settle all financial
obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed
closure documents including confirmation of final cumulative expenditure and unspent balance to
BPPS/NCE for confirmation before the project will be financially closed in Quantum by the UNDP Country
Office.

Cancellation and Suspension: All projects considering going through cancellation or suspension must follow UNDP
and GEF requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of Vertical Fund
projects escalated to the Executive Coordinator and Guidance for GEF project revisions).

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the
BPPS/NCE team Directorate in New York, No action is required by the UNDP Country Office on the actual refund
from UNDP project to the GEF. Unspent project balance is not permitted to be transferred to any other projects.

15 See
https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP DOCUMENT LIBRARY/Public/PPM
Project%20Management_Closing.docx&action=default.
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XI. LeGaL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between
the Government of Costa Rica and UNDP, signed August 7, 1973. All references in the SBAA to “Executing Agency” shall be deemed to
refer to “Implementing Partner.”

This project will be implemented by Organization for Tropical Studies (“Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations
and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure
best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall
apply.

Xll. Risk MANAGEMENT

1. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the
safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing
Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure
to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing
Partner's obligations under this Project Document and the Project Cooperation Agreement between UNDP and the Implementing
Partner,

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the
Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by UNDP hereunder do not appear on the United Nations Security Council Sanctions Consolidated Sanctions
List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United
Nations Security Council Sanctions Consolidated Sanctions List can be accessed via
https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and
abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other
entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties
referred to above, shall comply with the standards of conduct set forth in the Secretary General's Bulletin ST/SGB/2003/13 of 9
October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” ("SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the
performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and
each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome
conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH
may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a
single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of
the conduct shall be considered.
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a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own
activities) and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have
minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be
able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual
exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative
mechanisms. In line with this, the Implementing Partner will, and will require that such sub-parties will take all appropriate
measures to:

a. Preventits employees, agents or any other persons engaged to perform any services under this Project Document,
from engaging in SH or SEA;

b. Offer employees and associated personnel training on prevention and response to SH and SEA, where the
Implementing Partner and its sub-parties referred to in paragraph 4, have not putin place its own training regarding
the prevention of SH and SEA, the Implementing Partner and such sub-parties may use the training material available
at UNDP;

c. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in
paragraph 4 have been informed or have otherwise become aware, and status thereof;

d. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

e. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation of
SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being
conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the
Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the
extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the
safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the
investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities
further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested
by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-
parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension
or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: {a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme
to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised
through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed
of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-
related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project
sites, relevant personnel, information, and documentation.

UNDP is committed to the highest ethical standards and will not tolerate the diversion of the resources entrusted to it through
Money Laundering or Terrorist Financing and will not partner with entities that tolerate the diversion of resources through Money
Laundering or Terrorist Financing. To that effect, the Implementing Partner represents and warrants that it has not, and it shall
not, at any time in the implementation of the Project engage in Terrorism Financing or Money Laundering. The Implementing
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10.

11.

12.

13,

14.

15.

Partner shall communicate the restriction of this paragraph to its and each of its responsible parties, their respective sub-
recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and
any individuals performing services for them under the Project Documents and shall take all reasonable measures to ensure that
such persons do not engage in Terrorism Financing or Money Laundering.

The Implementing Partner shall immediately disclose to UNDP any actual, apparent, potential or attempted Terrorism Financing
or Money Laundering activity that it becomes aware of. The Implementing Partner shall fully cooperate with any investigation or
review of Terrorism Financing or Money Laundering activity by UNDP.

The Implementing Partner acknowledges and agrees that Terrorism Financing or Money Laundering constitute financial
irregularities and that if the Implementing Partner or any of its responsible parties, thelr respective sub-recipients and other
entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document engages in Terrorism Financing or Money Laundering activity that
would constitute a material breach of this Project Document, which entitles UNDP to immediately terminate the Project without
incurring any liability or penalty.

Furthermore, the Implementing Partner expressly acknowledges and agrees that, in the event that UNDP were to determine
through an investigation or otherwise that Terrorism Financing or Money Laundering occurred, UNDP shall have, in addition to its
right to immediately terminate the Project, the rights to:

1) apply and enforce the relevant sanctions in accordance with UNDP internal regulations, rules, procedures, practices, policies
and guidelines, including referral of the matter to national authorities when appropriate; and

2) recover all losses, financial or otherwise, suffered by UNDP in connection with such Terrorism Financing or Money Laundering
activity.

For the purpose of this Project Document the following terms shall have the definition ascribed to the below:

1) “Money Laundering” is generally considered as concealment of the origins of money obtained illegally, typically by passing
it through a complex sequence of financial or commercial transactions. ML usually involves three stages: (i) introducing the
proceeds of crime into the financial system (placement); (ii) transactions to convert or transfer the funds to other locations
or financial institutions (layering); and (iii) reintroducing the funds into the legitimate economy as "clean" money and
investing it in various assets or business ventures (reintegration) appearing to have been legally obtained. The FATF
recommends that ML be criminalized by every country on the basis of article 3(1)(b) and (c) of the Vienna Convention and
article 6(1) of the Palermo Convention.

2) “Terrorist Financing” means providing support to individuals or entities that appear on the United Nations Security Council
Consolidated Sanctions List accessible at https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants,
responsible parties, subcontractors and sub-recipients in implementing the project or using the UNDP funds. The Implementing
Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and countering the
financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the
Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering
the Financing of Terrorism Policy; and {c) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing
Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available
online at www.undp.org.
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16.

17.

18.

19.

20.

21,

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP
programmes and projects in accordance with UNDP regulations, rules, policies and procedures. The Implementing Partner shall
provide its full cooperation, including making available personnel, relevant documentation, and granting access to the
Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there
be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The Implementing Partner will promptly inform UNDP in case of any incidence of inappropriate use of funds, or credible allegation
of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation
for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will
promptly inform UNDP’s Office of Audit and Investigations (OAl). The Implementing Partner shall provide regular updates to the
head of UNDP in the country and OAl of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately,
including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and
conditions of this Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner
under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s
obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may
seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately,
including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and
conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further
to the Project Document, including those with the Implementing Partner, responsible parties, subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing
that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given,
received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the
Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project,
the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal
action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard
Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section
entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this
Project Document.
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Mandatory Annexes

Annex 1: GEF Budget Template
To be provided by MPSU after TBWP clearance.

Separately attached.
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Annex 2: GEF execution support letter
N/A
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Annex 3: Project map and Geospatial Coordinates of project sites

Any maps included in this project document must conform to maps accepted by the UN Geospatial Information Section (see
https://www.un.org/geospatial/mapsgeo)

Costa Rica, located in Central America, covers an area of 51,179 km? and has a population of approximately 5,327,387 as of 2024. The
capital city, San losé, is situated at latitude 9° 56' North and longitude 84° 5' West. Bordered by Nicaragua to the north, the Caribbean
Sea to the east, Panama to the southeast, and the Pacific Ocean to the west, Costa Rica is renowned for its rich biodiversity and strong
environmental policies. It is one of the most stable democracies in Latin America and has not had an army since 1949.
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Annex 4; Multi Year Work Plan

Component 1

Development of Costa
Rica’s combined Fifth
National
Communication and
Second Biennial
Transparency Repori
(5NC/2BTR)

lOutcome 1:

ICosta Rica’s
|IBTR2/NC5
ideveloped as
lcombined
Ireport

Output 1.1.1, National inventory report of
lanthropogenic emissions by sources and removals
by sinks of greenhouse gases updated to 2024, for
the sectors of Energy, Industrial Processes and
IProduct Use (IPPU), Agriculture, Forestry and
Other Land Use (AFOLU) and Waste using 2019
IRefinement to the 2006 Intergovernmental Panel
lon Climate Change (IPCC) Guidelines for National
Greenhouse Gus Inventories.

i
Ll

Output 1.1.2. Information necessory to track
lorogress made in implementing and achieving the
Nationally Determined Contribution (NDC) up to
12024 provided, including estimates of emissions
lovoided.

Output 1.1.3. Information related to climate
lchange impacts and adaptation up to 2024
rovided.

Output 1.1.4. Information on financial,
technology development and transfer and
copacity-building support needed and received up
to 2024 provided, areos of improvement and
lother relevant information, including gender
linclusion described.

QOutput 1.1.5. BTR2/NC5 compiled, adopted in a
transporent and participatory process and
itted to UNFCCC by December 2026.

Component 2

Development of -
Biennial
Transparency Report

Outcome 2:

Costa Rica’s
IBTR3
\developed as
stand-alone
report

Output 2.1.1. National inventory report of
lanthropogenic emissions by sources and removals
by sinks of greenhouse gases updated to 2026 for
the sectors of Energy, IPPU, AFOLU and Waste,
using 2019 Refinement to the 2006 IPCC
Guidelines for National Greenhouse Gas
nventories,

2.1.2. Information, including indicators, necessary]
to track progress made in implementing and
lachieving the NDC up to 2026 provided.

2.1.3. Information related to climate change
impacts and odaptation up to 2026 provided and
daptation Communication as component of the
BTR3 prepared.

Output 2.1.4. Information on financial, technology
idevelopment and transfer and capacity-building
lsupport needed and received up to 2026 provided,
lreas of impr t and other rel

information, including gender described.,
Unformation on research, systemic observation,
leducation, training, public awareness and gender
lorovided, in accordonce with applicable guidelines)
in 17/CP.8 and 6/CP.25.

12.1.5. BTR3 compiled, adopted in a transparent
land participatory process and submitted to
\UNFCCC by December 2028.

Monitoring and Evaluation

Unception workshop

IProject Management Board meetings

Project Management

\Recruitment of Project Manogement Team

Audit
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Annex 5: UNDP Social and Environmental Screening Procedure (SESP)

Attached separately
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affected stakeholders, marginalized or
vulnerable groups, including groups
self-identified as indigenous, from fully
participating in decisions taken under
the project that could affect them.

(Checklist Question P.5)
(Checklist Question P.10)
(Checklist Question P.13)
(Checklist Question 6.1)

products in local
language;

e Creating and  using
different platforms for
open data dissemination
(websites, social media,

authorities’ premises,
public spaces)
e Providing capacity-

building in collection,
analysis, and
dissemination of climate
change data;

e Conducting  awareness
raising campaigns on
accessibility of open data
(on climate change and its
impacts).

e |Implementation of the
Stakeholder Engagement
Plan for the project, to
ensure transparency and

key stakeholders
identified and engaged,
including ensuring
representatives of
affected people are
engaged, including

through engagement with
NGOs/CSOs.

Risk 2: There is a risk that project
activities unintentionally reproduce
discrimination against women, leading
to gender inequality.

(Checklist Question P.10)

The introduction of gender
analysis during the project's
implementation will be used
to inform and expand the
capacity of government
officials on gender
considerations and

As risk is low, no further assessment and/or
management measures are needed.




dimensions related to climate
change. During the
implementation, the project
would follow the Gender
Analysis and Action Plan
(GAAP) that is included in the
Project Document. In the
GAAP, special measures to
ensure that any potential
discrimination against women
is eliminated have been
identified and included in the
project design.

Risk 3: Disagreements with
stakeholders who express concerns or
complaints, or who seek to participate
or obtain information about the
project.

(Checklist Question: P.14)

Low

Although participatory
processes in actors related to
the report are contemplated
in the methodologies, there
may be some group that
considers that it has not been
considered. It will be ensured
the mapping of stakeholders
that need to be consulted in
the report, and leave no one
behind, as well as making the
results visible.

A Grievance Redress
Mechanism will be
implemented and monitored
by the project management
unit.

The risk is low, so it is considered that no further
assessment is needed. However, in case complaints
are received, UNPD CO has a general procedure to
receive and redress grievances, and such procedure
would be used.

Low Risk




Moderate Risk

Substantial Risk

High Risk

Status? (completed,
planned)

if yes, indicate overall type and status

Targeted
assessment(s)

ESIA (Environmental
and Social Impact
Assessment)

SESA (Strategic
Environmental and
Social Assessment)

Are management plans required? {check if “yes)

If ves, indicate overall type

Targeted
management plans
(e.g. Gender Action
Plan, Emergency
Response Plan,
Waste Management
Plan, others)

ESMP (Environmental
and Social
Management Plan
which may include




range of targeted
plans)

O ESMF (Environmental
and Social
Management
Framework)

Based on identified risks, which Principles/Project-
level Standards triggered?

Comments (not required)

Overarching Principle: Leave No One Behind

Human Rights

Gender Equality and Women’s Empowerment

Accountability

0O

i

Biodiversity Conservation and Sustainable

Natural Resource Management

O

Climate Change and Disaster Risks

Community Health, Safety and Security

Cultural Heritage

Displacement and Resettlement

Indigenous Peoples

Labour and Working Conditions

af o o o ol o

8.

Pollution Prevention and Resource

Efficiency

]

Final Sign Off

Final Screening at the design-stage is not complete until the following signatures are included.




Bt

QA Assessor

cz DP staff member responsible for the project, typically a UNDP Programme Officer. Final signature nn:.mqim .

they have “checked” to ensure that the SESP is adequately conducted.

QA Approver UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy
Resident Representative (DRR), or Resident Representztive (RR). The QA Approver cannot also be the QA
Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

PAC Chair UNDP chair of the PAC. In some cases, PAC Chair may also be the QA Approver. Final signature confirms that

the SESP was considered as part of the project appraisal and considered in recommendations of the PAC.
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Annex 6: UNDP Risk Register

MINAE

As a result of This could lead to a

The new government

Likelihood: 01-Mar- Risk Treatment:
authorities that take potential shifts in reduction in resources, M National Build institutional
office in 2026 may not political priorities, support, or Meteorological frameworks that ensure
prioritize climate change | lack of awareness, or | commitment to Institute (IMN) continuity of climate
or accountability differing ideological achieving the Ministry of Foreign | change policies regardless
through the multilateral | approaches toward objectives of climate Affairs of political transitions, and
environmental environmental and change strategies and Relevant conduct awareness-raising
agreements signed by climate change fulfilling international governmental efforts targeting political
Costa Rica. policies. reporting obligations, entities involved in | leaders, focusing on the
ultimately climate action and | economic and social
undermining the reporting. benefits of climate action.
country's progress
toward its NDCs and Risk Treatment Owner:
transparency goals. MINAE

National Meteorological
Institute (IMN)

2 | Cross-sectoral As a result of limited | This will result in MINAE Risk Treatment : establish a
coordination is weak communication delays, National farmalized coordination
and national or regional | channels, lack of inconsistencies, and likelibaga: Meteorological mechanism with clear
sectors' participation is clear roles and gaps in the quality and ki Institute (IMN) mandates and regular
not responding responsibilities, or comprehensiveness of — Sectoral ministries | meetings, develop capacity-
efficiently in reporting insufficient capacity | reporting and data and institutions building programs tailored
and data generation. and resources for generation, potentially Regional and local to sectors to enhance

effective compromising the governments. technical skills and

collaboration among | effectiveness of understanding of reporting

sectors. decision-making requirements and
processes. implement centralized data

management tools to
streamline data collection,
processing, and sharing
among sectors.
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Risk Treatment Owner:
National Metearalogical
Institute (IMN)

Sectoral ministries and
institutions

High turnover of
functional and technical
personnel in key
government entities in
charge of project
implementation,
generating gaps in
fulfilling the obligations
deriving the multilateral
environmental
agreements signed by
Costa Rica.

As a result of
unstable staffing and
lack of retention
strategies in critical
institutions.

Loss of institutional
memory, reduced
capacity for project
implementation,
delays in fulfilling
obligations under
environmental
agreements, and
potential non-
compliance with
reporting
commitments.

Likelihood:

MINAE

National
Meteorological
Institute (IMN)
Relevant
governmental
institutions
involved in project
implementation.

Risk Treatment: Develop
knowledge management
systems to safeguard
institutional memary,
ongoing coordination with
the sectors to ensure
training processes for
various experts, and create
standardized procedures
ensuring continuity despite
staff changes.

Risk Treatment Owner:
National Meteorological
Institute (IMN)
Capacity-building and
knowledge management
teams within project
governance.

Lack of accurate and
reliable data and
reporting capacity
within national
institutions both on GHG
inventory and mitigation
and adaptation actions
included in the NDC
2020.

As a result of limited
technical expertise,
insufficient
resources, lack of
standardized data
cellection processes,
and inadequate data
management
systems.

This could lead to
incomplete or
inconsistent reporting,
undermining the
credibility of the GHG
inventory and the
tracking of NDC
implementation, and
potentially
compromising
compliance with

Likelihood:

Risk level:

National
Meteorological
Institute (IMN)
National Statistics
and Census
Institute (INEC)
Sectoral ministries
responsible for
NDC
implementatian.

Risk Treatment: Develop
and implement a robust
national data management
system to ensure
standardized data
collection, processing, and
reporting, promote periodic
external reviews and audits
of the GHG inventory and
NDC progress reports to
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international reporting
obligations under the
Paris Agreement.

Lack of participation on
the part of non-
governmental entities,
with a risk that the
project may exclude
potentially affected
stakeholders, in
particular marginalized
or vulnerable groups,
local communities,
including women, youth,
the elderly, indigenous
peoples, from fully
participating in the
assessments that will be
carried out under the
project.

As a result of
insufficient
engagement efforts,
barriers to
participation for
vulnerable groups,
or a lack of inclusive
communication
strategies.

This could lead to the
exclusion of critical
perspectives, resulting
in incomplete
assessments, reduced
equity in project
outcomes, and
diminished
effectivenessin
addressing the needs
of vulnerable groups.

ensure mnncq.mn< and
reliability.

Risk Treatment Owner:
National Meteorological
Institute

National
Meteorological
Institute

Civil society
organizations

Likelihood:

Risk Treatment: Conduct
early participatory
consultations with all
relevant stakeholders,
implement an inclusive
communication strategy
tailored to the needs of
marginalized and vulnerable
groups, and engage local
organizations, community
leaders, and non-
governmental entities to
foster trust and
collaboration.

Risk Treatment Owner:
National Meteorological
Institute

Local and regional
governments

Civil society organizations




The gender muvmnmn: _w ‘

not fully integrated into
the project, with a risk
that could potentially
lead to reproducing
discrimination against
women based on
gender.

As a result of

insufficient
awareness, lack of
capacity, or
inadequate
integration of
gender-sensitive
policies and
practices during
project design and
implementation.

legal and social

requirements, exclude

women from
meaningful
participation and
benefits and
perpetuating
inequality and
reducing the
inclusiveness of
project outcomes.

Non-compliance with

National
Meteorological
Institute

National Institute
for Women

Risk Treatment: €ngage a
gender specialist to guide
the implementation and
monitering of activities that
are sensitive to gender
dynamics. Set up systems
that promote women's
active and meaningful
involvement in decision-
making. Additionally, design
and apply gender-focused
indicators to track and
assess the project's
progress and impact.

Risk Treatment Owner:
National Meteorological
Institute

National Institute for
Women.

Impact
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Annex 7: Overview of Technical Consultancies/Subcontracts

Consultant

1. Project Manager

hw _._._‘o‘ﬁ.::u

s Plan the activities of the project and monitor progress against the approved workplan and PRF indicators.

Rate: $1,833/month e Execute activities by managing personnel, goods, and services, including drafting terms of reference and work specifications.
e Provide support for assessments required by UNDP, spot checks, and audits.

¢ Manage requests for financial resources through funding advances, direct payments, or reimbursements using the FACE form.
e Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.

e Perform regular progress reporting to the project board, including addressing challenges and opportunities.

e Prepare and submit financial reports to UNDP on a quarterly basis.

e Manage and monitor project risks, update the project risks register, and submit new risks to the Project Board when necessary.
e Prepare revisions to the multi-year workplan and develop annual and quarterly plans as needed.

e Prepare the inception report within one month after the inception workshop.

e Prepare annual reporting (NC/BTR survey).

e Assess project amendments within UNDP-GEF parameters.

e Prepare the End of Project Report.

e Facilitate effective communication with relevant authorities, institutions, and government departments to ensure the provision of technical inputs
for the BTR2 and BTR3/NC5.

e Establish and maintain a datobase of activities and programmes on climate change and the implementation of the UNFCCC at the national level.
e Provide technical support for compiling and editing the BTRZ and BTR3/NC5, including developing and revising thematic chapters.
e Support the organization of project meetings, capacity-building trainings, validation, and lesson-learned workshops.

e Contribute to generating knowledge management and communication materials, capturing, and disseminating lessons learned and good practices
related to the national reporting process.

e Conduct technical reviews to ensure the consistency and accuracy of GHG inventory data in accordance with IPCC guidelines.
e Identify data gaps or inconsistencies and coordinate with stakeholders to address them.

o Design and implement indicators to track progress on mitigation, adaptation, and support received and needed, and integrate these indicators into
the monitoring systems of the NDC to assess alignment with national climate goals.

o [lead the preparation of chopters on mitigation, adaptation, and financial support received and required in the context of the NDC.
e Coordinate validation processes and gather stakeholder feedback to enhance the quality of technical documents.
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Consultant

Time
Input

Tasks, Inputs and Outputs

e Oversee the development of emissions projections and mitigation scenarios using tools such as LEAP or equivalent models.
e Evoluate adaptation scenarios, including climate risks and prioritized measures aligned with the NDC targets.

e Optimize data collection, storage, and analysis systems to support transparent climate information management.

Ensure the integration of mitigation

st

Duties and Responsibilities

1yeor
Greenhouse Gas | BTRZ/NC5 | ®  Provide technical assistance for the management and improvement of the GHGI system, including the following activities:
Inventory System ®  Participate in the process of commissioning and operational maintenance of the GHGI System.
consultants (2 ®  Participate in the improvement of procedures for data collection, archiving systematic and backup of all historical information from all sectors
positions) 1 year involved in the NGHGIs.
BTR3 e  Adapt the general procedures defined according to the needs of each sector involved in the NGHGI.
Rate: $80,000/over 2 ®  Prepare ond manage the documents, ﬁ.zn:.:nw\ instructions and records that are part of the GHGI system.
years. (40KBTRZ + e  Prepare and manage sectoral calculation instructions.
40K BTR3) e  Farticipate in the development of tools for estimating GHG emissions.
®  Farticipate in the management of the improvements that arise from the reviews of NGHGIs.
$1,666.6/month e  Generate and update broadcast content.
e  Carry out the necessary intersectoral coordination to continue development of the GHGI system
e (Coordinate and participate in technical meetings.
e Train the institutions responsible for the different sectors reported.
e  Train institutions that provide information and sectors involved in the procedures and forms of registration, to give continuity to the system and the
records.
e Farticipate in the identification and implementation of activities that contribute to improve the quality of NGHGIs.
e  (Collaborate in the organization of coordination, consultation, and dissemination activities related to the NGHGI.
e  Support the rest of the work team of the Climate Change National Directorate in dissemination activities related to climate change in general:
preparation of dissemination and support materials, and participation in instances of dissemination and training.
3.GHG inventory 24 months | Duties and Responsibilities

expert’s contractual
services individuals

Rate: 51,875/month

e  Coordinate the preparation of national GHG inventories for 2018 and 2020, including updating previous inventories.

e  Coordinate with competent ministries to prepare sectoral GHG inventories and provide technical assistance as needed.

e  Compile sectoral GHG information and coordinate the preparation of the national GHG inventory.

e  Coordinate the work plan to ensure timely completion of GHG inventories for BTR2, BTR3/NC5, and national communications.
e Monitor and supervise consulting companies involved in the preparation of GHG inventories.

e  Draft and introduce text reloted to nationol GHG inventories in BTR2, BTR3/NCS5, and national communication.
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Consultant Time Tasks, Inputs and Outputs bl - : | i f , e S i
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e  Coordinate the elaboration of GHG inventories projections for 2030 and 2050.

e  Report on capacity-building actions for GHG data generation and management.

e  Provide technical assistance for managing and improving the GHGI system, including commissioning, operational maintenance, and system
enhancements.

e  Participate in the development of improved procedures for data collection, archiving, and systematic backup of historical information across
sectors involved in NGHGIs.

e  Adapt general procedures according to the needs of each sector involved in NGHGI.

e  Prepare and manage documents, manuals, instructions, and records related to the GHGI system, including sectoral calculation instructions.

e  Participate in the development of tools for estimating GHG emissions.

e Manage and implement improvements based on NGHGI reviews.

e  Coordinate intersectoral development of the GHGI system and participate in technical meetings.

e  Train institutions responsible for sectors reporting on GHG, and provide training on registration procedures.

e Participate in activities to improve the quality of NGHGIs and collaborate in coordination, consultation, and dissemination activities related to
NGHGI.

e  Support the Climate Change National Directorate's dissemination activities, including the preparation of support materials and participation in
training sessions related to climate change.

e Propose the content of the sections of the 2024 GHG inventory report, in accordance with the MPG and the decision 5/CMA.3

e Develop the chapters that make up the GHG inventory report based on the information contained in the spreadsheets and sectoral reports to be
provided by MINAE.

Hold work meetings to present the progress achieved and gather suggestions and/or contributions from the MINAE team.

4.contractual 1 year Duties and Responsibilities

services company in BTRZ/NC5 | o  Establish data-sharing agreements with sectoral ministries and agencies, create data request templates, and coordinate with stakeholders to

preparation of GHG ensure data completeness.

Inventories. e  Conduct checks for completeness, accuracy, and consistency of sectoral data, develop a QA/QC plan, and identify gaps for further data collection.

. 1 year | © Develop sector-specific emission factors, utilize Tier 1, 2, or 3 methods as appropriate for each sector, and calculate emissions from Energy, IPPU,

Rate: 560,000 over 2 BTR3 Agriculture, Waste, and LULUCF sectors.

years: (30K e  QOrganize workshops with sector experts, national institutions, and private stakeholders to enhance capacity in GHG data reporting and the use of

BTR2+30KBTR3) IPCC tools and software.

e  Develop data integration protocols for SINAMECC, validate the consistency of datasets, and ensure alignment with the Enhanced Transparency
Framework requirements.

e Implement statistical methods to assess uncertainty in emission factors, activity data, and calculation methodologies for each sector.

e  Hold sectoral and national-level validation meetings to present preliminary results, receive feedback, and incorporate suggestions into the final
GHG inventory.

e Include emission estimates, methodologies used, key trends, uncertainty levels, and recommendations for improving future inventory processes.

e  Collaborate with national institutions to improve activity data collection systems and develop country-specific emission factors for sectors like
agriculture and LULUCF.
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Consultant | Time "'| Tasks, Inputs and Outputs '

i Input i i i |
Prepare technical documentation of methodologies, quality assurance procedures, ond supporting data files; submit to MINAE for official use and
submission to the UNFCCC.
5.contract business Duties and Responsibilities
for IT services to e  Improve data management capabilities, including integrotion of GHG inventory data and user-friendly interfaces.
support the update femonths. | Implement cloud hosting solutions to enhance platform accessibility and scalability.
process and improve e Conduct system testing to ensure compatibility with new datasets and updated reporting requirements.
the Climate Change e Strengthen cybersecurity measures to protect data integrity and user information.
Platform e Provide technical support and troubleshooting for platform users, including capacity-building sessions.
Rate: 51145/month
6.contractual 10 months | Duties and Responsibilities
services company for | BTR2 e Develop a work plan that includes the methodology and schedule of activities.
GHG emissions e Review the National Greenhouse Gas Inventory available at the time of the consultancy.
projection e  Analysis of international (Latin American countries ond others) ond national experiences on tools used for GHG emissions projections.

10 months | ®  Determine in coordination with MINAE, the tool to be used for the projection of emissions considering national circumstances.
Rate: $75,000/over 1 | grp 3/NC5 | ®  Develop emissions scenarios considering the information required in the MPG and the decision 5/CMA.3

year two times (40K e Develop sectoral workshops to establish the assumptions for the emission scenarios.

BTR2+35KBTR3) e Develop sectoral workshops to present the results of the emissions scenarios.

Prepare the report documenting in detail the process performed, assumptions and results obtained.

gy iy
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7.Mitigation (NDC) of | 1 year Duties and Responsibilities
climate change local | BTRZ/NC5 | ©  The specialist organizes and coordinates all activities related to mitigation.
consultant e Description of functions:
e  Collection and analysis of relevant information related to mitigation actions or groups of actions that are being developed in the country and are
Rate: 52,900/month 1 e included in the NDC
BTR3 e  Preparation of the mitigation action report in tabular format, including the results achieved.

e  Monitoring of the NAMAs developed and presented and analysis of the possibility of defining new ones.

e  Analysis of the options of market and non-market mechanisms.

e Technical support for training and awareness activities in sectors with mitigation actions potentials.

e Participation in the edition of the Biennial Transparency Report

e [Identification of methodologies for the evaluation of climate change mitigation measures included in the NDCs that contribute to the operation of
a domestic Monitoring, Reporting and Verification system (MRV) of mitigation actions, among other instruments.

e Collaboration in the selection of experts or organizations with experience in the development and application of

e methodologies for the evaluation of mitigation measures (at the national, regional or international level) and their management contracting for
the application of said methodologies within the framework of domestic MRV.
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Consultant

Tasks, Inputs and Outputs

Follow up on actions defined by the UNFCCC regarding adaptation.
and analyze new plans.

TR . =T & D =T

Monitor the implementation of national sectoral adaptation plans
T 7 =5 T z e d E

o G

I10. Business contract
to report all
information related

Duties and Responsibilities

Identify and analyze gaps in support required/received reporting to align with UNFCCC MPGs for BTR.
Develop methodologies to assess and improve the tracking of financial, technical, and capacity-building support.

to financial, e Strengthen national systems for systematic observation to meet MPGs transparency requirements.
technology 1 year e Facilitate the preparation of BTR chapters on support received, required, and capacity needs.
development and BTR3/NC5 | ©  Propose enhancements to technology transfer processes to align with MPGs for the transparency framework.
transfer, copacity e  Support the development of data collection and reporting tools for tracking climate finance in line with MPGs.
building, support e  Design and implement capacity-building programs to improve national reporting on support under the Enhanced Transparency Framework.
needed and received. e  Develop detailed Terms of Reference for assessments addressing MPGs-aligned reporting gops.
e  Engage stakeholders to review and validate methodologies and data for BTR chapters on support and capacity-building.
Rate: e  Prepare recommendations for aligning systematic observation and reporting systems with MPGs requirements.
$1,541.6/month e Monitor and document progress on capacity building, technology transfer, and systematic observation enhancements.
Deliver final reports detailing findings, methodologies, and recommendations aligned with the MPGs for BTR submissions.
11.Individual 48 Duties and Responsibilities
Contract to report months e Collect data on activities related to technology development and transfer across different sectors.
activities related to e  Document initiatives for research and systematic observation, highlighting ongoing and completed projects.
technology e  Gatherinformation on educational programs, training workshops, and public awareness campaigns on climate change.
development and o  Assess national and subregional capacity development initiatives, including challenges and areas for improvement.
transfer, research e Compile data on information exchange and networking activities that contribute to knowledge sharing.
and systematic e Identify and document constraints, gaps, and needs in technology, research, and capacity development.

observation,
education, training
ond public
owareness, capacity
development at
national and
subregional levels,
information
exchange, and
networking,
constraints, gaps,
and needs.

Rate: $1,520/month

Develop a database to track progress and report on activities systematically.

Facilitate consultations with relevant stakeholders to validate collected information and identify odditional needs.

Prepare technical reports summarizing achievements and identifying key challenges and opportunities for improvement.
Ensure consistency and alignment of reported activities with UNFCCC requirements for Biennial Transparency Reports (BTRs).
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Time
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Organization of activities related to the opplication of said methodologies (collection of information, measurement of indicators, development of
calculations, identification of needs for new information) to evaluate a set of selected mitigation measures, within the measures included in the -
first and second NDCs from the country.

Participation in areas of inter-institutional coordination necessary for the evaluation of security measures, sectoral mitigation and monitoring of
agreed tasks in said areas in relation to the MRV system domestically.

Participation in training at the regional level and exchanges with peers to improve the quality of the NGHGIs, methodologies to improve the
domestic MRV system and methodologies and tools for the monitoring of the global and specific objectives of the NDCs.

8.Support for NDC,
odaptotion, finance
support and
monitoring activities
services individuals

Rate: S800/month

48 months

Report on socioeconomic conditions and demogrophics, including gender-disaggregoted data with emphasis on mitigation.
Report on the political and governance situation with emphasis on mitigation.

Report on strategic developments and climate change management plans with emphasis on mitigation.

Compile and report the preceding information for BTR2 and BTR3/NC5.

Organize and coordinate all activities related to mitigation.

Collect and analyze relevant information on mitigation actions included in the NDC.

8. Adaptation on
climate change local
consultant

Rate: 540,000/ over 2
years (20k BTR2 +
20kBTR3)

1 year
BTR3/NC5

A I SN CON I
Duties and Responsibilities

4

Assess the implementation status of climate change actions in strategies, policies, plans, and goals.

Review capacities for action, result monitoring, and gap analysis at nationel and subnational levels.

Review and analyze the implementation status of adaptation plans (NAPs, NDC, etc.).

Consolidate and assess information on intercultural issues in the context of adaptation and diversification plans with mitigation co-benefits.
Analyze gaps and needs in science and technology transfer, funding, and public awareness.

Organize and coordinate activities related to climate change adaptation.

{dentify methodologies for evaluating climate change adaptation measures included in the NDC, contributing to MRV and Monitoring and
Evaluation (M&E) of adaptation actions.

Conduct assessments of sectoral vulnerabilities to climate change risks and variability.

Develop a detailed work plan for the preparation of adaptation chapters

Develop scope of work and Terms of Reference for team members and contractors.

In consultation with the Project Manager, select and implement methodologies and models to assess the impact of adaptation policies and
measures.

Assess barriers, gaps, and needs to improve adaptation policy efficiency and develop recommendations for improving data collection and analysis
for decision-making.

Develop the adaptation report and the corresponding chapter for BTR’s and incorporating stakeholder comments and recommendations.
Provide technical support to the project team in the adaptation area.

Provide technical support for vulnerability reduction and adaptation efforts in the country.
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Consultant Time Tasks, Inputs and Outputs _ _ [ J
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12.Gender local 12 Duties and Responsibilities
consultant months e Implement of the project Gender Action Plan, executing activities and coordinating efforts to meet specific targets within a defined period.
BTR2/NCS | e  Lead the execution of all gender-related project components, including training sessions, stakeholder engagement, and capacity-building initiatives.
Rate: $1,666/month e  Conducta comprehensive review of the Gender Action Plan at the midpoint of the project implementation phase, revising and updatingit as needed
12 months to align with emerging needs and challenges.
BTR3 e Collaborate with the M&E responsible personnel to integrate gender considerations into all monitoring, evaluation, and reporting tools, ensuring
alignment with project outcomes.
e  Organize consultation sessions with stakeholders, particularly women'’s groups and marginalized communities, to gather feedback and incorporate
their inputs into project activities.
e  Prepare detailed reports on gender-focused activities.
e  Organize and facilitate workshops to present the results raise awareness and build capacity among project staff and partners on gender issues
critical to the project’s success.
13.Local consultant 6 months | Duties and Responsibilities
for compilation and BTR2 e Make any necessary revisions to the reports.
editing of BTR2/NCS, e  Edition and layout of BTR2 and BTR3/NC5
BTR3 and 6 months Prepare the final version of the reports for submission.
5 BTR3/NC5
participatory process
Rate: 51,000/month
14.Specialists on 48 months | Duties and Responsibilities

climate change
communicotion and
diagram

Rate: $1,020/month
x specialist (two
positions)

e  Design communication and awareness materials (infographics, brochures, videos, presentations) tailored to diverse audiences, ensuring clarity
ond engagement.

e Create visual and multimedia content for communication campaigns, using graphic design tools to simplify complex climate change topics.

e  Prepare awareness and public education materials focused on the impacts of climate change and the measures for adaptation and mitigation.

e Coordinate awareness campaigns across media ond social networks to increase public awareness of climate change and encourage citizen
participation.

e  Manage the production of informational and educational materials for distribution at workshops, conferences, and community events.

s Adapt messages and communication materials to intercultural contexts, ensuring they are inclusive and culturally relevant to different
communities and social groups.

e  Participate in the preparation and presentation of reports on communication and awareness activities, detailing the results achieved and the
impact of interventions.

e  Diagram and layout of BTR2 and BTR3/NC5 reports
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